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DELEGATIONS PROPOSED FOR SRA MANAGEMENT GROUP 
 
 
 

1. To act on behalf of the SRA Board in the administration and day to day 
management of the SRA 5 Year Programme, including any actions necessary 
to progress implementation, subject to a quarterly report to the SRA Board on 
the actions taken pursuant to these delegations. 

 
2. To authorise progress in the delivery of the SRA 5 Year Programme, within 

agreed tolerances of cost, time and project outcome,  and providing this results 
in no material change to the overall Programme, including: 
i) The letting of contracts for works in the Programme approved for 

funding, up to £250,000; 

ii) The entry of new schemes of work as candidates for the current and/or 

future years’ Programme, where a satisfactory level of justification and 

support has been demonstrated and within the overall funding allocation 

approved for that year. 

iii) Agreeing variation in the Programme where justified 

iv) The bringing forward to the current year of schemes of work scheduled 

for later years, where a satisfactory level of justification and support has 

been demonstrated and within the overall funding allocation for the year 

v) Authorising slippage for works in the Programme where justified.  

 

3. To manage the agreed expenditure limit, and to re-allocate any projected 

underspend on any of the approved schemes of work, to any other approved 

scheme of work which has an increased need for, and ability to, spend. 

 
4. To apply for and accept external funding to expedite the implementation of the 

SRA 5 Programme. 

 
5. To monitor, update and review the framework for the SRA 5 Year Programme 

and prioritisation criteria. 

 
6. To determine terms and conditions to be applied to offers of funding to 

authorities 

 
10. Within these delegations, to determine any further delegation arrangements to 

other officers. 

 


