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Purpose of the item: 

To update the Board on and seek endorsement of the SRA’s Budget for 2018-19 set 

out below and summarised in agenda Item 5Aii.  

Background and context   

Summary report 5Aii provides further financial information about the 2018-19 'shadow 

precept’ plus IDB contribution budget, and indicative carry forward budget from 

previously approved funding streams. 

Latest status 

Local Partners’ funding for 2018-19 (‘shadow precept’ plus IDB contribution) has been 

confirmed and totals £2,879,861.  

Funding will be spent on delivering the 2018-19 Enhanced Programme, including 22 

different actions totalling £2,183,500. Additional budget allocations are £200,000 for 4 

FTE staff and overhead costs; £450,000 set aside as part of the wider funding package 

to deliver the Sowy/KSD Enhancement project over the coming years and/or pioneer 

dredging; plus a small contingency of £46,000. 

In addition for 2018-19, it is estimated that £1,113,897 of SRA funds will be carried 

forward for works which were approved in previous years and which will now be 

progressed in the coming year. Note that this figure has been prepared ahead of the 

closure of the 2017-18 accounts, so while it is based on the latest information available 

from delivery partners, it can only be an estimate. 

It is also estimated that during 2018-19 £1,416,500 will be drawn down from the Heart 

of the South West Local Enterprise Partnership (LEP) Growth Deal funding allocation 

RECOMMENDATION 

The SRA Board is asked to:   

1. It is recommended that the SRA Board note the contents of the report and 

approve the 2018-19 'shadow precept’ plus IDB contribution budget. 

2. . 
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as scheme delivery (dredging, Sowy/KSD, Bridgwater Tidal Barrier, natural flood 

management) continues. LEP funds are claimed quarterly in arrears.  

Major projects such as pioneer dredging and the Sowy/KSD span more than a single 

year. For the period beyond 2018-19, the SRA is therefore making prudent plans. 

‘Shadow precept’ funds have previously been set aside for the Sowy/KSD and/or 

pioneer dredging (eg, £150k in 2017-18) and, as mentioned above, £450k is proposed 

to be set aside in 2018/19. As a result of the combination of LEP Growth Deal 

allocations and funds set aside from ‘shadow precept’ funding there is an additional 

£2,512,319 currently available and ear marked for pioneer dredging and / or the 

Sowy/KSD beyond the 2018/19 financial year.  

In short, the total SRA budget for 2018-19 is £7,472,577. But as £2,512,319 is being 

reserved, the working budget for 2018-19 SRA activities (including activities carried 

forward from previous years) is currently expected to be £4,960,258. SRA staff and 

overhead costs represent 4% of the working 2018-19 budget commitment (£200k of 

£4.960m). 

Recommendation: 

It is recommended that the SRA Board note the contents of the report and approve the 

2018-19 'shadow precept’ plus IDB contribution budget. 
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