
SRA BOARD MEETING – 27TH February 2015 
THE SRA Board 

Minutes of a Meeting of the SRA Board held in the Wyndham Room, County Hall, 
Taunton, on Friday 27 February 2015 at 10.00am. 

 
 
Members Present: 

 
Ray Adlam Peter Maltby 
Tony Bradford (Vice Chair) Cllr John Osman (Chair) 
Jeff Fear Cllr Ric Pallister 
Nick Gupta Cllr Harvey Siggs 
Cllr Dawn Hill Cllr Tim Taylor 
David Jenkins Cllr John Williams 
Mark Jones 

 
 
Officers in Attendance: 

 
Martin Buckle Paula Hewitt 
Sarah Diacono Iain Sturdy 

 
 
Apologies for Absence 

 
James Diamond Cllr Duncan McGinty 

 
 

1 Appointment of Chair & Vice Chair: agenda item 1 
Cllr John Osman was elected as Chair and Tony Bradford as Vice Chair 

 

2 Declarations of Interest: agenda item 2 
Peter Maltby wanted it recorded that the Internal Drainage Board Members by 
virtue of their role, had to have a landholding within the drainage board area. 
Under their constitutions they had to declare an interest when there is a 
financial interest in a matter to be discussed. The Chair drew Members’ 
attention to the need to comply with their codes of conduct, including the need 
to declare interests where appropriate, and the requirement to publish a 
Register of Members’ Interests. Some Members would have more than one 
role and these were already recorded in their own Registers of Members 
Interests. Board Members would not need to declare which organisation they 
represented on the SRA Board. 



3 Constitution: agenda item 3 
Martin Buckle, Project Manager of the Somerset Rivers Authority Project, 
presented his report on the key points on the Constitution. The constitution 
has been through a process of consultation with the Partners. The general 
overview of the constitution sets out the legal status, purpose and scope of its 
activities, its funding for 2015/16, conduct of Board Members and Host 
Authority, obligations of the partners, the way processes and procedures of 
the Board are being managed, its support arrangements, delegations, 
mechanisms for resolving disputes, dealing with withdrawal and termination 
and arranging overview and scrutiny. Supplementary matters that require 
further detail will be reported and brought back to the next Board. 

The constitution was considered by the Leaders Implementation Group which 
was a forerunner for this authority so everyone in the SRA Board has seen it 
and digested it line by line. Cllr Ric Pallister said that he was happy with the 
constitution, given the commitment to a formal review after 12 months. He 
also stated that in his view paragraph 14 in the constitution, which deals with 
the overview and scrutiny roles, should be identified for early review and 
reviewed and a Joint Scrutiny arrangement should be considered 
incorporating County and District Council scrutiny roles, which would be well 
placed to achieve the right outcomes. The Board approved the Constitution. 

 
 
4 Public Question Time: agenda item 4 

Cllr John Osman opened the public question time and invited the public to 
outline the key points on their questions. A total of 27 written questions were 
submitted from the Public. The Questions &Answers were distributed to the 
Board Members and members of the public attending the meeting. Martin 
Buckle, who had co-ordinated the preparation of the Questions and Answers 
document, confirmed that it would be added on to the Somerset Rivers 
Authority website. 

http://www.somersetriversauthority.org.uk/about-us/board-and-partners/board- 
meetings-and-papers/?entryid108=97700 

 
 
5 SRA Programme of Work 

 
5a Developing the SRA: agenda item 5a 

 
Sarah Diacono, Senior Manager for the Somerset Rivers Authority and 
Programme Manager for the Flood Action Plan opened by showing a slide 
that listed at high level the broad areas of work that the SRA will be doing 
during the first year of operation. These are: 

http://www.somersetriversauthority.org.uk/about-us/board-and-partners/board-meetings-and-papers/?entryid108=97700
http://www.somersetriversauthority.org.uk/about-us/board-and-partners/board-meetings-and-papers/?entryid108=97700


1. Develop the Common Works Programme both for the forthcoming financial 
year and for the following year. Early planning is essential in order for the 
SRA to be in a position to take up funding opportunities when they occur. 

2. Deliver the Enhanced Maintenance Programme and develop the 
Programme for the following year both to ensure it is well prepared and 
also to identify as early as possible how much funding will be needed for 
2016/17. 

3. Develop the long term funding solution and take part in the 
DCLG/Defra/SRA Sustainable funding options review to be put to 
Ministers in July. 

4. The SRA spending criteria needs to be developed, agreed and 
communicated. 

5. Appropriate officer groups need to be put in place to support and inform 
the SRA Board. 

6. The SRA board needs to oversee the development and delivery of the 
Flood Action Plan. 

Cllr Ric Pallister was concerned that the Government has not taken too 
warmly to welcome the suggestion of having the SRA as an authority. John 
Williams seconded that comment. 

Peter Maltby, from the Internal Drainage Boards, stated that whatever way the 
SRA is funded it has to be seen as fair to everyone throughout Somerset. 
Ray Adlam, also from the Internal Drainage Boards, questioned whether it 
would be a good time to get a commitment before the elections on the 
capping. 

 
 
5b Common Works Programme: agenda item 5b 

This Programme is ensuring that all the Flood Risk Management Authorities, 
plan their programmes of work together and opportunities for efficiencies in 
delivery are taken. The scope has been identified through the local 
memorandum of understanding. 

Delivery of this is in three phases. The first phase is complete and is the 
publication on the SRA website of the 2014/15 programmes of work of all the 
flood risk management authorities. 

The second phase, which has already started, is to gain delivery efficiencies 
from the joint delivery, where possible, of both existing programmes of work 
and the new Enhanced Maintenance Programme in 2015/16. The third phase 
starts this year and is the joint planning of the 2016/17 programme to develop 
a more integrated plan, deliver efficiencies, and ultimately better value for 
money outcomes. 



Ric Pallister commented that it’s important that everyone, including the public, 
understands that whatever the outcome of the Funding Review the need for a 
co-ordinating body to oversee a Common Works Programme to make sure 
that the SRA are prioritising actions of each of the authorities will endure, and 
having established this as a coordinating body it needs to last forever. 

Sarah Diacono closed by introducing the next item, namely the Enhanced 
Maintenance Programme and the group that had come together to develop it. 
This Technical Group is chaired by Sarah Diacono, and consists of Iain Sturdy 
of the Drainage Boards, Phil Brewin - Drainage Boards, Nancy Collins - 
Drainage Boards, Rachel Burden - Environment Agency and John Rowlands - 
Environment Agency, Steve Webster - Somerset County Council, Mark Jones 
from Natural England. 

 
 
5c 2015/16 Enhanced Maintenance Programme: agenda item 5c 

Iain Sturdy, Chief Engineer Somerset Drainage Boards Consortium took the 
Board through this topic outlining the aims, principles and priorities the 
Technical Group had used to identify which schemes should be included in 
the Programme. A key priority was the pioneer dredging and future 
maintenance of those watercourses that haven’t been dredged or de-silted for 
many years and whose channels have therefore reduced in size. Also 
maintaining the conveyance capability of channels to reduce the frequency 
and duration of overtopping and to ensure effective delivery of floodwater to 
pumping stations and gravity outfalls once overtopping into the moors had 
occurred. 

The joint working which has helped to develop the Programme has resulted in 
the Environment Agency absorbing much of the proposed additional 
maintenance work into their routine maintenance programme for next year. 
Also the introduction of a maintenance cycle which includes a periodic 
element of de-silting within the routine vegetation control programme. This 
has freed up SRA funds to enable a larger number of schemes to be delivered 
across the whole county. 

Harvey Siggs was concerned that the proposed list of schemes includes 
nothing in relation to the river Frome, where there are fairly frequent flooding 
issues. There has been talk about measures in other parts of the catchment, 
especially the uplands, with regard to storage and retention as they are part of 
the longer term solution and he would like this to be scoped out. Sarah 
Diacono said that the upper catchment work was being covered within the 
Land Management workstream of the Flood Action Plan. 

Other points mentioned by the board included. 



• The need to ensure there is local publicity given to what and when 
things are being done. James Brindley, the SRA communications 
officer, will need to take this forward. 

• Existing small local schemes need to be mapped and captured 
regardless of who might or might not maintain them into the future. 

• The SRA needs to make sure that everyone knows all the things that 
need to be done, starting with a review of this year’s Common Works 
Programme, so that any omissions can be put forward as the 2015/16 
Common Works Programme is developed. 

• The Board would like to see proactive management of water levels as 
a cost-effective way of reducing flood risk, alongside the Enhanced 
Maintenance Programme. 

• The Board endorsed the Common Works Programme as a means of 
pulling together in one place everything that is going on in the county, 
as up until now there has been confusion for everyone, agencies and 
the public alike, as to who is doing what, where. 

The Board endorsed the Enhanced Maintenance Programme as proposed, 
with the proviso, suggested by John Osman, that all changes will be referred 
to the SRA Board. 

 
 
5d DCLG/Defra/SRA Sustainable funding options Officer Review: agenda 

item 5d 
Sarah Diacono explained that this Officer Review, committed to by central 
government, is part of the overall work stream to develop the long term 
funding solution for the SRA. The Review is being conducted by officers from 
DCLG, DEFRA and the SRA. The purpose of the item was to share with the 
Board the Terms of Reference of this Review. 

Evidence will be gathered during March and April about the various options 
and monthly meetings will be held to review progress and identify what further 
information is needed to identify the advantages, disadvantages and 
ease/cost of implementation. There is a day scheduled in March for Panel 
Review meetings where officers from stakeholder groups and interested 
organisations will give feedback to the Panel on their organisation’s preferred 
option. The panel is made up of Sarah Diacono Flood Action Plan and SRA, 
Nick Stevens Somerset Consortium of Drainage Boards and officers from 
DCLG and DEFRA. The options and their pros and cons will be put to 
Ministers in July. 

An open discussion covered the following key points: 
 

• This is a national flagship project and there is considerable interest 
among the other 11 Regional Flood and Coastal Committees and 



senior officers in the Environment Agency and government 
departments. 

• The SRA need to make sure that all the districts councils are kept in 
the loop as review work proceeds. 

• Council tax in a district, on its own will not deal with the sort of 
problems that we have. It’s not going to be a simple problem to 
resolve, unless it is tackled on a national level with regard to the 
methods that are taken. This does need to be taken away from the 
districts and a levy put into the whole County. 

The Board approved the Terms of Reference 
 
 
6 2015/16 Budget: agenda item 6 

 
Sarah Diacono explained the purpose of the item was to go through the 
proposed spend of the £2.7m Interim Funding for 2014/15 obtained from 
Defra and local partners. £2.3m of this would be spent on the Enhanced 
Maintenance Programme, with the residual being spent on Developing the 
Somerset Rivers Authority and delivering the Flood Action Plan. Half of the 
residual would be set aside to be used to obtain data on land holdings, 
system changes and costs on drafting legislation, should the long term 
funding solution adopted require it. In the event that this is not necessary 
these sums would be channelled into additional schemes within the Enhanced 
Maintenance Programme.  The proposal for the budget is subject to change 
as per last proposal. 

Cllr Ric Pallister suggested that the detailed breakdown of the proposed 
spend given verbally at the meeting needed to be shared with the public and 
therefore recommended that an amendment should be made to the budget as 
shown in the papers on the SRA website to make this clear. 

There then followed a discussion in relation to Communications costs 
following a query raised by a member of the public. 

The Board approved the 2015/16 Budget as proposed, subject to ensuring 
that proposed changes to the budget were brought back to the Board for their 
approval. 

 
 
7 Flood Action Plan: agenda item 7 

Sarah Diacono summarised all the Actions of the Flood Action Plan that had 
been delivered during the past year and thanked all the organisations on their 
achievements, especially the Environment Agency who has worked tirelessly 
on delivering a huge programme of work at break neck speed. 



Cllr John Williams said that a lot has been achieved and would like to send 
out a big thank you to all teams for all their hard work and effort. 

 
 
8 Any Other Business: agenda item 8 

Calendar of Meetings. Martin Buckle indicated that the proposed Calendar 
of Meetings had been circulated to Members and had been published on the 
SRA website. It now needed to be agreed. 

The Board approved the Calendar of Meetings. 
 

Peter Maltby proposed that future SRA Board Meetings should be held at 
various locations around Somerset. This was agreed. 

Cllr Harvey Siggs wanted to clarify arrangements for substitute Members. It 
was confirmed that details of substitute Members had been received, and that 
these substitutes would be able to attend Board Meetings in the place of 
Board Members as necessary. 

 
 
 
 

The meeting ended at 11.49am 
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