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SRA BOARD MEETING – 7TH MARCH 2018 

THE SRA BOARD 

Draft minutes of a meeting of the Board of the Somerset Rivers Authority (SRA) held 

in the Internal Drainage Boards Office on Wednesday 7th March, 2018 at 10am. 

 

PRESENT 

 

 

Cllr John Osman, MDC (Chairman) 

Tony Bradford, Parrett IDB (Vice-
Chairman)  

Cllr Anthony Trollope-Bellew, WSC 

Cllr Anne Fraser, SDC 

Cllr Ric Pallister, SSDC 

Cllr John Williams, TDBC 

Cllr David Hall, SCC  

David Jenkins, Wessex RFCC  

Jeff Fear, Axe Brue IDB 

John Lang, Parrett IDB  

Ray Adlam, Axe Brue IDB 

Rachel Burden, EA (Substitute) 

Donna Gowler, NE (Substitute)  

 

 

 

IN ATTEDANCE: 

David Mitchell, SRA 

Paula Hewitt, SCC 

Tim Burton, TDBC 

Emma Beardsley, SCC 

Nick Stevens, IDB 

Iain Sturdy, IDB 

Doug Bamsey, SDC 

Paul Deal, MDC  

 

APOLOGIES: 

Nick Gupta, EA  

Matthew Heard, NE  

Brendan Cleere, TDBC 

Michele Cusack, SCC 

Cllr Clare Aparicio Paul, SCC 

 

 

1. APOLOGIES FOR ABSENCE 

Nick Gupta – Rachel Burden to act as substitute  

Matthew Heard – Donna Gowler to act as substitute  

Brendan Cleere 

Michele Cusack 

Cllr Clare Aparicio Paul  

 

2. DECLARATIONS OF INTEREST  

Cllr Anthony Trollope-Bellew is now a member of the County CLA committee. 

 

3. MINUTES OF PREVIOUS MEETING JANUARY 31, 2018 

The minutes were agreed as a true and accurate record of the meeting.  
 
It was confirmed that some work on the Brue is currently taking place. 

 

4. PUBLIC QUESTION TIME  

There were no public questions.  

 

hferguson
Stamp
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5. 2018-19 

 

5A. BUDGET 

Around £2.8m of local partner funding has been confirmed for 2018-19. 
 
Around £1.1m will be carried forwards from the 2017-18 Enhanced Programme 
budget. At the moment this is only an estimate, a final figure will be presented at the 
June Board meeting. 
 
£450,000 has been set aside for the Sowy/ KSD and/or pioneer dredge, £46,000 for 
contingency and £200,000 to cover overheads and admin costs. 
 
It is predicted that £1.4m of LEP funds will be drawn down in 2018-19.  
 
The working budget for 2018-19 is £4.96m. 
 
The Board were pleased to see such low overhead costs and felt that this would help 
to encourage people to keep contributing.  
 
As recommended the Board approved the 2018-19 budget.  
 

5B. ENHANCED PROGRAMME 

This item was bought to the Board in January. Since this time formal budget 
decisions have been made which means that we can now confirmation that all 
funding is in place. The Board were asked to formally approve the programme now 
that the budget is in place. 
 
As recommended the Board approved the 2018-19 SRA Enhanced Programme.  
 
5C. MEMORANDUM OF UNDERSTANDING  

The MoU is reviewed annually. This year only minor revisions have been made such 
as dates and names. 
 
One addition has been made, if the SRA were to disband then any redundancy costs 
would firstly be covered by remaining SRA funds and then be split across partners 
equally. 
 
All changes have been highlighted in the paper. 
 
It was asked if Board members could ensure that all appropriate processes have 
been gone through before the June Board meeting to enable sign off in June.  
 
John Lang pointed out that his legal first name was Christopher, this will be 
amended. 
 
WRFCC does not hold any funds so there may be an issue around the sharing of 
redundancy costs. David Jenkins will investigate and report back to David Mitchell 
before the June meeting. 
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5D. CALENDAR OF MEETINGS 

The 2018-19 calendar of meetings was approved by the Board. 
 
It was asked that when meeting dates are set they are not changed. 
 
It was suggested that the meetings should be held on the same day of the week, all 
the 2018-19 Board meetings are being held on a Friday.  
 

6. PRECEPTING LEGISLATION  

John Osman explained that since the last Board meeting in January there had been 
a flurry of activity. 
 
He has spoken with David Warburton, MP on several occasions and met once to 
discuss legislation. John Osman expressed that he was really pleased with the 
progress that has been made. 
 
David Warburton has presented a proposed bill to the house through a ‘presentation’ 
or ‘back of the chair’ bill which is meant to be a speeded up process to get legislation 
through. 
 
A second reading of the bill is scheduled for 16th March. 
 
If there are no objections it will then go to a committee stage where a final wording 
will be agreed. 
 
The bill is called: ‘Rivers Authorities and Land Drainage Bill: A Bill to 
make provision about rivers authorities; to make provision about the expenses of 
internal drainage boards; and for connected purposes.’ 
 
David Mitchell will circulate the draft legislation to board members shortly.  
 
The bill would give the secretary of state the power to establish river authorities with 
precepting powers and allow new IDB areas to be formed and existing areas to be 
extended.  
 
John Osman stated that he was surprised at how quickly things had moved forwards, 
only a few meetings ago members were feeling pessimistic but David Warburton has 
made real progress and hopefully on the 16th we will get confirmation that the second 
reading has gone through.  
 
It was pointed out that Cumbria was also a major driving force in moving the bill 
forwards as they wish to set up an IDB and that Lincolnshire have been involved as 
they wish to extend their IDB areas. 
 
John Williams was pleased that the cautious optimism he had after meeting with the 
minister seems to be moving forwards. 
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A debate is being held on Thursday evening (8th March 2018) where David 
Warburton will discuss the principles of the proposal in the House of Commons.  
 

7. RISK ALLOCATION  

Previously the Board requested that a risk sharing group was set up to allow the 

appropriate officers to discuss the issues around risk sharing and try to find a way 

forwards.  

Meetings have been held but it has become apparent that the officers were unable to 

find a clear way forward as they do not have the level of authority needed. As a 

result Management Group are going to pick this piece of work up. 

Currently, under the Strategic Grant Agreements, risk sits with the delivery partner.  

Partners are comfortable to take on delivery and operational risks if they are the 

delivery partner, the issues are around unknown risks. For example, if there were a 

large number of compensation claims years after a project was completed.  

There is a risk of LEP funding claw back should they deem that some expenditure 

was ineligible for LEP funding, SCC as  the accountable body is willing to have this 

risk to sit with them.  

As far as South Somerset local authority is concerned they are not prepared to take 

liability for a contract going wrong as they have no control over projects and are not 

engineers. They are simply providing funding so it would be unfair to expect them to 

pick up any project risk. This point was generally agreed upon.  

The point was made that when the SRA becomes incorporated the risk could lie on 

the SRA. This would depend on the delivery partner arrangement as even though 

the Bill would allow the SRA to carry out works themselves it was not felt that this is 

the direction the SRA should go in, it should continue to be a funding body to provide 

extra over and above what is already being undertaken by delivery partners.   

It was suggested that when the SRA is an authority in its own right the unknown risks 

could fall on the SRA and that they could take out insurance to cover this.  

It was asked that if the risk had been identified previously by the delivery partner 

then where it should lie. It was agreed that the Management group needs to sit down 

and work out a clear route forward considering all the detail.  

It was asked if the SRA could look into the possibility of insurance, however, without 

precepting it may be that this is not possible at the moment. 

As recommended the Board noted the concerns and felt that Management Group 

needed to do the work to find a way forwards. It was asked that when this comes 

back to the Board examples are given as to what types of risks are causing concern, 

how any solution would work and what the impacts might be on each partner. 
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8. ANY OTHER BUISNESS   

John Osman thanked the scrutiny members for attending. 

 

The chair of scrutiny explained that letters are going to MPS from the Scrutiny panel 
in support of the precepting Bill. 

 

It was asked by a scrutiny panel member what the process of a smaller project 
gaining SRA funds was. For example, now that the flood groups are being set up 
how do they bring suggestions forwards to the SRA. It was confirmed that this should 
be done through one of the SRA’s partners who will assess the schemes merits to 
see if it should be discussed at technical group. Proposals for next year’s 
programme are being asked for in June and these will follow a process of 
assessment against the FAP objectives before being taken to the Board for approval.  

 

It was suggested that as there are misconceptions from the public around what the 
SRA does and does not do and confusion around which organisation to take which 
issue to some work should be undertaken to make this clearer. It was confirmed that 
the SRA team are already looking into this. 

 

The meeting concluded at 10.50. 

 

Chair Signature: 

 

Date: 

  


