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Purpose of the item: 

To update the Board on the progress with Phase 2 of the Taunton Strategic Flood 
Alleviation Scheme. 

Background and context   

Taunton Deane Borough Council and the Environment Agency are working together to 

provide a long-term strategic solution to reducing flood risk to Taunton.  It is recognised 

that the risk to the town will get worse as climate change is predicted to increase 

maximum flood flows over time.  The risk comes not just from the River Tone, but also 

from 3 other tributaries that flow into the town centre. 

The strategic solution is required to protect existing property in the town and to allow 

the town to develop safely. 

Latest status 

Potential Technical Solutions 

Previous studies have pointed towards the need for a combination of (i) improved flood 

defence walls in the town and (ii) an area for storing flood water upstream, to provide 

capacity for the long term (100 years).  We have completed surveys, ground 

investigations, initial engagement with landowners, computer modelling, initial 

environmental surveys and concept designs to consider these potential components of 

the strategy.  This work has shown the major engineering work that would be required, 

both in the town and in the flood storage area upstream, to provide the desired level of 

protection for the next 100 years or so.  If these two major components of flood defence 

were constructed at the same time the capital cost would be in the order of £50M.  A 

new flood storage area and its dam would also require a new ongoing maintenance 

commitment. 

RECOMMENDATION 

The SRA Board is asked to: 

Note the contents of the report and progress made on the Taunton Strategic Flood 

Alleviation Scheme for Phase 2 and consider this as an appropriate basis for 

continued joint project working.  
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The current study has identified a number of local intervention options that could 

provide a useful increase in flood capacity.  These new concepts will be investigated in 

the next few months.   

Possible Funding 

The existing flood defences currently give adequate protection to most property in the 

town, so new improvements will not attract significant central government flood defence 

grant-in-aid at the moment.  It is likely that more central government funding could be 

accessed as the flood risk increases over time, or the existing defences become less 

reliable. 

Major new developments in central Taunton have been granted planning permission, 

generally incorporating local measures to protect the sites from flooding.  So new 

developments are unlikely to provide a significant financial contribution to strategic flood 

defence as is sometimes the case. 

A number of funding sources will be required for any long term flood strategy.  Potential 

funding sources already identified include New Homes Bonus, Housing Infrastructure 

Fund, Flood Defence Grant in Aid and borrowing.  Other potential sources of funding 

will be identified as the strategy is developed.  The aim is to build on Taunton’s Garden 

Town status and align bids wherever possible. 

We recognise that the components could provide benefits that are much wider than for 

flood risk management.  For example, the flood storage area at Long Run Meadow has 

been a huge success as a new public recreational area.  Achieving other non-flood-risk 

benefits can often be the key to unlocking other sources of funding. 

It is clear that there will not be a single source of funding to provide the desired long 

term standard of protection.  Funding will need to be acquired incrementally, with 

business cases aligned with the level of flood risk at the time and the objectives of the 

funding source. 

The Strategic Plan 

We are working towards producing a plan that will describe components that together 

will provide long term flood risk management for Taunton.  The plan will include such 

things as: 

 Likely order of delivery of the components  

 Likely timing of delivery or “triggers” for delivery (short medium or long term) 

 The benefits of the components, individually and together 

 Estimated costs and possible funding sources 

 Potential alignment with other programmes/development 

 Authority best placed to deliver each component 
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We aim to have a Strategic Plan ready for consultation around the end of 2018.  It must 

be recognised that some components could affect particular landowners significantly.  

In that case it may be inappropriate to have a public consultation on works to private 

land that may not be required for several decades. 

Delivery 

The Strategic Plan will identify the most appropriate component(s) to take forward in the 

short term.  We expect that there will be sufficient funding available to develop details of 

the preferred component and seek appropriate consents, starting in 2019, 

 

Recommendation: 

The SRA Board is asked to:   

1. Note the contents of the report and progress made on the Taunton Strategic Flood 
Alleviation Scheme for Phase 2 and consider this as an appropriate basis for 
continued joint project working.  

 

Date: 02 May 2018 

Author: Brendan Cleere, Director of Growth & Development, Taunton Deane 
Borough Council 
 

Support: Graham Quarrier, Project Executive, Taunton Flood Project, 

Environment Agency 

Summary 

 Proving long term flood defence against climate change impacts for Taunton is 

complex and expensive since we need to consider the River Tone and several 

tributaries 

 The long term strategy will comprise a number of measures, rather than a single 

solution. 

 A pragmatic approach to funding the strategy is likely to be most appropriate, 

whereby individual schemes are brought forward incrementally as part of the long 

term package.    

 We aim to produce a draft strategic plan for consultation around the end of 2018 that 

will identify the most cost-effective components of work and the likely timetable of 

delivery. 

 Seeking consents and funding for short term components could commence in 2019 


