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Purpose of the item 

This paper is a progress update on the Brue Plan workshop referred to in the December 

SRA Paper. 

 

Background and context   

An SRA Board Paper was submitted in December 2017 to bring attention to the 

difficulties experienced promoting SRA work in the Brue catchment as a result of 

environmental and regulatory constraints and a lack of consensus on flood risk benefit.   

Funding had been available in the SRA Enhanced Programme and LEP funding for 

three items of work on the River Brue since 2015/16. These included: Brue Banks 

(2016/17), Brue Desilting (2015/16) and Brue Trees (2015/16). Despite substantial 

investment in investigation, survey and preparatory documents none of these projects 

had delivered work on the ground by December 2017. It was requested that a ‘Brue 

Plan’ workshop should be held in early 2018 to investigate the potential for a more 

holistic and proactive approach to managing flooding in the Brue catchment and enable 

progress with projects. 

 

Since then, the Brue Trees project has delivered the first phase of tree works in 

February 2018. This was achieved by agreement from environmental regulators on a 

phased approach to the works over successive years and avoiding full tree removal. 

Further phases of work are required over succeeding years to achieve flood risk benefit 

in the lower catchment. 

RECOMMENDATION 

The SRA Board is asked to:  

1. Note the ongoing work to develop a Brue Plan, aimed at taking a proactive 
approach to flood management in the Brue catchment and helping to 
progress SRA projects. 

2. Recognise the need for further data gathering and analysis to identify the 
main risks, issues and opportunities for flood management in the catchment. 

3. Note the continued intention to develop the Brue hydraulic model (previously 
approved. 

4. Approve continued work to prepare for and organise a Brue Plan workshop in 
summer 2018. 
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Works to the Brue model continue through acquiring additional survey and river 

monitoring data for model inputs. No work has been scheduled to develop the model 

until consensus has been reached on the primary purpose of the model. Progress with 

the Brue Plan should help to clarify the requirements for model development. 

 

Latest Status 

 

The SRA Brue Plan paper was discussed at the SRA Technical Group meeting on 9 

January 2018. Its proposals enjoyed widespread support, and it was agreed that a 

technical meeting should be held prior to a full stakeholder Brue Plan workshop. The 

meeting was held on Wednesday 14 March at Somerset Drainage Boards Consortium’s 

offices and attended by 18 staff members from the SRA, Environment Agency, Natural 

England, Somerset Drainage Boards, FWAG, Catchment Partnership, Somerset 

County Council, Mendip District Council, and Somerset Wildlife Trust. 

 

The meeting considered the flooding issues facing the Brue catchment to identify 

opportunities, constraints and knowledge gaps. The capability of the existing Brue 

hydraulic model was considered and how to improve it. The following items were 

discussed: 

   

1. What do we know about flooding and flood risk in the catchment? 

2. What are the receptors to flooding in the catchment and what is the impact?  

3. Why is it a problem? - What are the issues (locations and type of flooding)? 

4. Options, opportunities and sensitivities - What sort of things can be done? 

5. Stakeholder workshop – intended outcomes, when/where/who? 

 

It was agreed by all members that the holistic Brue Plan approach is at an early stage. 

Further development of this approach is needed before a wider stakeholder workshop 

could be productive. 

 

The suggested next steps were agreed as: 

 

• Information gathering – more detail is required on what flooding problems are 

known and where more assessment is needed. Information on how risks are 

being managed. Where are projects being progressed and what future 

opportunities exist?    
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• Analysis – summarise the above data on flooding issues, works to date, and 

identify the further opportunities for flood management projects that meet SRA 

multi-benefit criteria and provide additionality.  

 

• Regroup – Meeting with a smaller number of SRA officers to discuss the 

summarised outcomes and opportunities, identify an overarching process for the 

Brue Plan and arrange to engage stakeholders.  

 

The Somerset Drainage Boards Consortium is proposing to work alongside members of 

the SRA Technical Group to achieve these steps through a follow-up meeting. It is 

suggested that a wider stakeholder workshop is held after this meeting in summer 

2018. 

 

Next steps 

 

There is strong support by the SRA Technical Group for the development of a holistic 

Brue Plan that provides a framework for SRA projects in the catchment, ensuring 

flooding issues are addressed and multiple benefit projects are promoted. There is a 

general consensus that the Brue catchment has received limited focus for flood 

management measures through the SRA. This is demonstrated by the small number of 

projects being progressed in the Brue. The SRA Technical Group support further effort 

to reduce the risk of damaging floods within the Brue catchment. 

 

The next step is to develop a clearer understanding of what is needed in the catchment. 

A meeting of technical officers with flood risk responsibilities has been held with this aim 

in mind and useful outcomes have been produced. Further work is needed to 

summarise the risks faced, identify the constraints and opportunities for successful SRA 

support. After this point, the wider group of stakeholders should be consulted. 

 

Recommendations 

 

The SRA Board is asked to:  

 

1. Note the ongoing work to develop a Brue Plan, aimed at taking a proactive approach 

to flood management in the Brue catchment and helping to progress SRA projects. 

 

2. Recognise the need for further data gathering and analysis to identify the main risks, 

issues and opportunities for flood management in the catchment. 

 



 

ITEM 6c Brue update 

  4 

3. Note the continued intention to develop the Brue hydraulic model (previously 

approved. 

 

4. Approve continued work to prepare for and organise a Brue Plan workshop in 

summer 2018 

 

Date: May 2018 

 

Author: Iain Sturdy, Somerset Drainage Boards Consortium 

 

 

 


