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RECOMMENDATION 

The Scrutiny Panel is asked to:   

1. Note the latest position with regards the development of the Sowy / KSD 

scheme 

2. Endorse the proposal to identify an approach to delivering increased 

conveyance on the Sowy/KSD that is affordable and deliverable within the 

funding constraints and time available, but that ultimately builds towards a 

comprehensive improvement scheme. 

3. Support the combined efforts of Environment Agency, Internal Drainage 

Boards and Natural England in identifying a package of works that delivers 

the desired benefits within the timeframe and funding of the LEP. 

Somerset Rivers Authority Joint Scrutiny Panel Paper  

Title: Sowy / King Sedgemoor Drain Enhancement Scheme Update 

 

Purpose of the item 

To update the Scrutiny Panel on the latest position with regards the Sowy / King 

Sedgemoor Drain (KSD) scheme.  

Background and context 

At the SRA Board meeting on the 31st January progress with the Sowy / KSD scheme was 

discussed. The latest information showed that the cost estimate for the scheme had 

significantly increased since previously considered by the board from approximately £8m to 

approximately £15m. This raised questions about affordability of the scheme and the 

potential knock on effects of not being able to deliver the scheme as originally planned.  

One concern that was raised was that any significant delay to the project or a significant 

change in scope to the project could put at risk the Local Enterprise Partnership funding 

which was allocated to deliver the scheme. There is approximately £3.8m of LEP funding 

available for Sowy / KSD and further pioneer dredging. The LEP funding has a deadline for 

scheme delivery of March 2021.  

The other concern which was discussed by the Board was that the increase in the estimate 

was based upon assumptions which may be leading to an unrealistically high estimated 

cost. The estimate was based upon early contractor advice using knowledge from previous 

schemes. The Board requested that EA and IDB officers investigate the cost estimate in 

more detail.  
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Officers from the IDB and EA subsequently met to discuss this cost estimate in detail.  A 

review of the estimate was completed with the Contractor, and it was agreed there were 

elements that were priced conservatively, but there remains a high level of uncertainty 

around delivery, and the overall estimate remains unchanged at £12-15 M. 

Work has continued to progress the Oath to Burrowbridge pioneer dredge with IDB officers 

confident that actions in the programme within their control are on programme for a 

potential October 2018 start.  There remains some uncertainty about the outcomes of the 

regulated assessments which must be undertaken in order for the work to be legally 

compliant. However IDB officers remain optimistic of a positive outcome due to the co-

operative way in which all partners are engaging. 

The Strategic Approach to Mitigation being led by Natural England forms an important part 

of reducing the time and cost for SRA projects to proceed by ensuring environmental and 

mitigation issues are considered in a cohesive way. Work is being undertaken to develop 

the strategic approach to mitigation. Engagement with key stakeholders will be essential to 

secure consensus and deliver any changes. It is difficult to refine the strategic approach to 

mitigation for the Sowy / KSD and pioneer dredging without a final decision on what is to be 

delivered.  

In advance of the March Board meeting an information sharing session was held with the 

Board to provide the opportunity for a much more detailed discussion about the options for 

progressing the Sowy / KSD recognising that it was unlikely that a project costing £12-15m 

could be funded by the SRA.  At the end of the information sharing session the Board 

requested that the Environment Agency.  

1. Review the existing estimate, particularly the assumptions around material 

movement, disposal options, and vegetation management. 

2. Review the scope of work required on the Sowy/KSD to achieve the stated 

objectives using a scaled-down approach. 

3. Work with Internal Drainage Boards and Natural England to develop a streamlined 

approach to delivery including the Oath to Burrowbridge dredge and Strategic 

Mitigation work packages. 

4. Bring a report to the June Board meeting with scheme delivery options for the Board 

to consider.  

 Scheme Progress 

1. The EA has identified some works that can start to be taken forward in the near 

future. This will involve removal of another concrete obstruction near Dunball sluice 
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and desilting around Parchey and Dunball Bridges. It is planned to start these works 

in Autumn 2018.  

2. A review of the estimate was completed with the Contractor, and it was agreed there 

were elements that were priced conservatively, but there remains a high level of 

uncertainty around delivery, and the overall estimate remains unchanged at £12-15 

M. 

3. The EA is working with its Contractor to develop an alternative approach to delivery 

that would reduce or eliminate the need for transporting excavated material, and 

thereby the need for access tracks (these being major components of the previous 

estimate).   

4. Detailed modelling of the Oath to Burrowbridge dredge options is being carried out 

the outputs of which will inform the final scheme proposal and the strategic approach 

to mitigation.  Internal Drainage Board is concurrently progressing the planned 

dredge, which is reported separately. 

Current status 

The EA and IDB is continuing to explore the options for delivering a Sowy KSD scheme that 

delivers the desired outcomes whilst also being affordable. Work is being undertaken now 

in order that a paper can be taken to the June SRA Board meeting. By the time of the June 

SRA Board meeting it is anticipated that a high level proposal for increasing the capacity of 

the Sowy/KSD relief channel that fits with the funding constraints and which can be 

delivered in stages if necessary will be available.  

RECOMMENDATION 

The Scrutiny Panel is asked to:   

1. Note the latest position with regards the development of the Sowy / KSD scheme 

2. Endorse the proposal to identify an alternative approach to delivering increased 

conveyance on the Sowy/KSD that is affordable and deliverable within the funding 

constraints and time available, but that ultimately builds towards a comprehensive 

improvement scheme. 

3. Support the combined efforts of Environment Agency, Internal Drainage Boards and 

Natural England in identifying a package of works that delivers the desired benefits 

within the timeframe and funding of the LEP. 

Date: 10th May 2018 
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