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Somerset Rivers Authority Board Paper  

Title: Flood groups and networks: strengthening SRA stakeholder 

engagement  

 

Da 

 

 

 

Purpose of the item: 

To propose the Board’s response to a recommendation from the SRA Scrutiny Panel 

regarding representation, stakeholder engagement and flood groups. 

Background and context   

See covering paper: Item 6. 

Current representation and engagement arrangements:  

The original Flood Action Plan acknowledged the wide range of stakeholders affected 

by flooding in Somerset and SRA has already brought benefits in terms of closer 

working between the agencies and increased opportunities for stakeholder 

engagement. 

The agencies that make up the SRA have “seats at the table” within the SRA structures 

from the SRA Board to the Management Group and Technical Group.  Engagement 

routes are less clear for other stakeholder groups such as local residents, landowners, 

businesses, individual community flood groups, interest groups etc. And there is 

inconsistency of engagement across Somerset. 

 

There are several current routes by which the views of stakeholders can be heard 

within the SRA:   

- The Somerset Water Management Partnership functions as a stakeholder forum on 

the implementation of the Flood Action Plan.  Although this works well for strategic 

discussions, it is suggested that work is needed to improve the representation at the 

tactical level. 

 

- The SRA Board includes Elected Members who have a representational role for their 

constituents and their authorities. 

RECOMMENDATION 

The SRA Board is asked to:   

1. Endorse the creation of greater linkages and connections between local 
community flood groups to form networks so that they can be better engaged 
with the SRA. 

2. Agree the proposed approach 
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- The individual agencies that make up the SRA are also in touch with individual 

residents, communities; flood groups etc and can raise issues or make proposals on 

their behalf.  

 

- The SRA Project Team maintains a website and newsletter and a process for replying 

to email and telephone enquiries on behalf of the SRA. 

Examples of flood groups in Somerset  

To illustrate, here are examples of some of the flood groups in Somerset currently 

known to the SRA. It is not intended as a comprehensive list.  

West Somerset 

West Somerset Flood Group  

West Somerset Flood Board 

Dunster Flood Group 

Williton Community Resilience Group 

 

Sedgemoor 

Cossington Flood Group 

Moorland, Fordgate and West Yeo Flood 

Group 

 

Taunton Deane 

Lower Henlade & Stoke Road Flood 

Group 

North Curry Flood Group 

Ruishton Flood Committee 

Stoke St Gregory Flood Group 

Burrowbridge Flood Group 

 

Mendip 

Pitcombe Community Flood Action Group 

South Somerset 

Langport and Neighbourhood Flood Forum  

Martock Flood Wardens  

Queen Camel Flood Group  

West Ilminster Flood Alleviation Group 

Yeovil Flood Watch  

Multi-district 

FLAG 

Community Resilience In Somerset 

Partnership 

 

Considerations 

 

Scrutiny 

Recommendation 

Pros Cons 

Endorse the creation of 
greater linkages and 
connections between 
local community flood 
groups to form networks 
so that they can be better 
engaged with the SRA. 

- more efficient for agencies 

as they can meet a number of 

groups at once 

- facilitates more 

comprehensive and effective 

engagement at the SWMP 

 - needs committed local 

representatives 

- some support and staff 

resource needed from 

agencies (but  
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Scrutiny 

Recommendation 

Pros Cons 

 - demonstrates  “grass roots” 

engagement in the SRA 

 

Response to Scrutiny Board’s recommendation 

The West Somerset Flood Group and Flood Board provide an organised and effective 

channel for local stakeholders to engage productively with the SRA processes.  It would 

strengthen the SRA if similar networks were active across the rest of Somerset. 

Districts. 

 

Proposed approach  

We could simply take the West Somerset Flood Group’s and Flood Board’s terms of 

reference and seek to set up equivalents in the other District areas, however, one of the 

strengths of the West Somerset arrangements is that they have grown up from the 

grass roots, supported by the local authority and are shaped to fit the geography and 

local situation of West Somerset.  The work was initiated by a few key motivated 

individuals.  Also, there are existing networks and groupings already in place - for 

example parish clusters or groups along a catchment - that could be linked into the 

Somerset Water Management Partnership. 

It is therefore proposed that the following approach is adopted: 

 

Short term 

1) Deliver through SRA Work Stream 5 (Building Local Resilience) 

2) Recognise that the strongest structures are those that grow from the grass roots so 

agree that there is no single best answer but be informed by existing good practice.  

 

3) Aim to work with existing networks and structures, where these exist, but if no 

suitable local grouping exists, the project would seek to identify key local individuals 

and active community/flood groups to form local networks.    

 

Longer term 

4) Carry out some further assessment and monitoring across the SRA area about the 

extent and results of engagements and have discussions within the SRA about the 

appetite for further work. For example, it may be necessary and appropriate in the 

longer term to go beyond the usual suspects eg seek to connect with groups and 

communities and residents who that are not currently in regular contact with the SRA 
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partners.  To achieve sustainable, comprehensive engagement may require, for 

example, the application of a systematic community engagement model.  There are 

links with the SRA communications agenda and the longer term vision and adaptation 

aspects of the FAP.  

 

Recommendation: 

1. Endorse the creation of greater linkages and connections between local 
community flood groups to form networks so that they can be better engaged 
with the SRA. 

2. Agree the proposed approach 
 

Date:  16th January 2018 

 

Author:  Nicola Dawson, Civil Contingencies Manager and Lead for SRA Workstream 5 
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Annex A 

 

The West Somerset approach 

In West Somerset local communities have organised themselves into two structures: 

the West Somerset Flood Group (communities) and the West Somerset Flood Board 

(agencies plus Flood Group representatives).    

Feature West Somerset Flood Group West Somerset Flood Board 

Aim / Mission 

statement 

/purpose 

1. The group is concerned with 

flood-related issues in West 

Somerset and has the 

following aims in respect of 

these: 

a. Promote greater awareness  

b. Provide information and 

advice based on members’ 

knowledge and experience 

c. Work for fair funding for 

mitigation and protective 

measures  

d. Encourage collaboration 

between councils, agencies 

and organisations  

e. Share good practice  

Coordinate flood activities and plans 

within the district 

i. Bring together participants in flood 
risk management in West 
Somerset to maximise effective 
working 

ii. Make representations and apply 
for funding to outside bodies, 
including the Somerset Rivers 
Authority, (SRA) 

iii. Encourage and support flood 
planning by the Parish and Town 
Councils of West Somerset 

Membership Open to any Town or Parish 

Council or local group 

concerned with flooding in West 

Somerset 

West Somerset Council, Somerset 

County Council Flood and Water 

Management, Somerset County 

Council Highways, Environment 

Agency, Exmoor National Park 

Authority, West Somerset Flood 

Group, Wessex Water and Parrett 

Internal Drainage Board. 

Meeting 

frequency 

Quarterly, in advance of District 

Flood Board meetings  

Quarterly 

Governance Chair  

Deputy Chair 

Secretary 

Chair: typically be the Cllr that holds 

the Environment Portfolio at WSC. 

Vice Chair 

Administrator:WSC Technical Officer. 

 


