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Somerset Rivers Authority Board Paper  

Title: 2018-19 Enhanced Programme  
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Purpose of the item: 

To agree how much of next year’s shadow precept should be set aside to cover future key SRA 

projects’ funding shortfalls and review and approve the proposed 2018-19 Enhanced 

Programme, subject to funding being confirmed, funded from the remaining shadow precept.   

Future funding requirements - background and context   

At the February 8th 2017 Board meeting, a paper was presented to the Board recommending a 

funding plan to cover the Sowy/KSD Enhancements funding shortfall.  At the time the 

anticipated shortfall was £2.3m, which was not anticipated to be needed until 2019/20.   The 

options to cover the shortfall at the time included using underspends, contingency monies and 

unallocated LEP funds, originally earmarked for further pioneer dredging, as well as setting 

aside funds from the 2017-18 shadow precept.  With the uncertainty at the time over the 

deliverability of both the Sowy/KSD Enhancements and further pioneer dredging, it was felt that 

it would be better to review the situation again, once there was a better cost estimate for the 

Sowy/KSD and a clearer idea of how much would be required and when for pioneer dredging. 

Furthermore with the large sums available from underspend and contingency, it was felt that 

setting aside a further large sum from the shadow precept was over cautious.  As a result the 

Board agreed the following: 

 To set aside the underspend of £1,080k to be used for either the Sowy/KSD or further 

pioneer dredging 

 To endorse the funding strategy of drawing down LEP funds first 

 To approve setting aside £200k of contingency and £150k from the 2017-18 shadow 

precept for the Sowy/KSD scheme 

Future funding requirements – latest status  

The Sowy/KSD Enhancement project has progressed over the last 12 months, and although the 

EA are not yet in a position to go out to tender, the progress made has enabled them to provide 

new cost estimates which have been used to calculate revised shortfalls against available LEP 

funding and previously agreed provision.  In addition as a result of the July 2017 SRA Board 

commitment to dredge the River Parrett between Oath and Burrowbridge as soon as a legally 

RECOMMENDATION 

The Board is asked to:   

1. Approve the proposed level of funding - £450k - to be set aside from the 2018-19 

shadow precept to cover future Sowy/KSD and pioneer dredging shortfalls. 

2. Approve the proposed 2018-19 Enhanced Programme as listed, subject to funding 

being confirmed, funded by the remaining shadow precept  
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compliant and affordable scheme can be found, the IDB have developed a High Level Plan and 

an initial cost estimate.  Furthermore the IDB have put forward additional proposals for 

dredging.  Firstly the residual Northmoor to M5 stretch of the River Parrett, also delivered next 

year either as hydrological mitigation for the Oath to Burrowbridge stretch, or in its own right.  

Secondly a proposal to conduct a Feasibility study in 2018-19 with respect to the Tone: Ham to 

Hook Bridge stretch, with delivery, subject to Feasibility, in 2019-20. 

These, latest, plans and associated initial costs estimates have been used to forecast funding 

shortfalls and resultant requirements for funding provision from Shadow Precept.  The total 

figure needed to be set aside to cover these key projects to completion is £3.8m, over the next 

3 years.  However it needs to be borne in mind that although the EA will have refined costs in 

early January, until they receive the results of going out to tender (1Q 2019), their figures are 

still estimates.  In addition although progress has been made by the IDB in developing the Oath 

to Burrowbridge proposal, their figures are early estimates and we will not be in a position to 

have firm figures until the Business Case for the dredge is put to the Board next summer.  Their 

additional proposals are also early estimates which need further development.  In addition given 

the known challenges facing all these projects, individually and combined, there remains 

considerably uncertainty over deliverability to these timeframes. 

Although the existing funds (LEP and funds already set aside) cover estimated project costs 

until 2019-20, the shortfall over the 3 year period is significant and so prudent financial planning 

would suggest it would be sensible to increase the sum planned last year (£150k) to be set 

aside from next year’s Shadow Precept.  The Proposed Funding Plan uses the aforementioned 

estimates, assumes unallocated LEP funds are drawn down first for the projects planned for 

next year and the year after, namely all 3 dredging proposals.  Cover for the Sowy/KSD project 

shortfall is not needed until 2020-21 as the existing LEP Sowy allocation covers planned 

expenditure until then.   

Taking all these factors into account, it is proposed that a sum of £450k is set aside from next 

year’s Shadow Precept, leaving £1.65m to be set aside in each of 2019-20 and 2020-21.  

However, it is also proposed that a revised funding plan for 2019-20 and 2020-21 is prepared 

once firm figures are available for the dredging proposals and the Sowy.  

2018-19 Enhanced Programme – background and context 

At the SRA Board meetings in January and February of this year, the Board approved both the 

approach to developing the 2017-18 Enhanced Programme and the SRA policies governing its 

development.  At the same time the Board expressed the wish to review the process in 12 

months’ time to ensure there were no unintended outcomes. Following Board approval, a new 

Grant Proposal form was developed, consistent with the new approach, so that all relevant 

information on each proposal was gathered from the outset to enable evaluation of each 

proposal against the FAP objectives and associated scoring criteria, as well as SRA policies.   

Over the summer, Delivery Partners have developed their proposals for the next financial year 

using this new form.   This, with the scoring criteria developed by the Management Group last 

year, has enabled the Technical Group to prioritise the proposals submitted.  It was recognised 

at the time that the scoring criteria was not perfect and adjustments, for example for work 

stream and geographic balance would need to be made.   
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2018-19 Enhanced Programme – latest status 

Thirty-five proposals were submitted by Delivery Partners of which 3, relating to pioneer 

dredging and referenced earlier in this paper, were withdrawn as they qualify for LEP funding.  

The remaining 32 proposals at a total cost of £2.7m were scored and a prioritised list created.  

To determine the funds available for the Programme, assumptions were made with regard to 

next year’s Shadow Precept (£2.87m), staff and overhead costs (£200k) and provision for future 

Sowy/KSD and Pioneer Dredging shortfalls (£450k).   This left £2.2m available for the 

Programme.   

Technical Group then reviewed the resultant prioritised list at their meeting on November 30th 

and concluded that one adjustment needed to be made to ensure work stream balance, namely 

to include the Building Local Resilience proposal within the funded envelope as its low score 

placed it outside and there were no other proposals put forward under Work stream 5 (Building 

Local Resilience). To enable this proposal to be included, Delivery Partners agreed to reduce 

their funding ask by 10% for those proposals within the funding envelope where a reduction 

would not compromise the outcome.   

The resultant proposed Enhanced Programme was reviewed by Management Group at their 

meeting on January 12th and is now submitted to the Board for approval, subject to funding 

being confirmed. Appendix 2 summarises the proposed Programme by FAP Work stream and 

shows the number and value of actions benefitting the whole County and individual districts. 

Twenty-one new proposals as well as the previously agreed Flood Alert Systems’ annual 

maintenance charges are included in the proposed Programme.  A margin of £37k has been left 

unallocated.   Appendix 3 shows the list of all proposals submitted in prioritised order.  The 

£2.2m cut-off point is below Flood Alert Systems - maintenance, indicated by the solid red line.   

2018-19 Enhanced Programme – review of methodology 

This year’s process, whilst a huge improvement over last year, has reinforced some of the 

concerns both Management Group and Technical Group had last year in relation to aspects of 

the scoring criteria (Appendix 4).  Technical Group discussed these concerns which gave rise to 

some anomalies and confusion this year and have made recommendations as to how the 

scoring criteria could be adjusted.  These were approved by Management Group at their 

December 15th meeting. It is not suggested that these minor amendments should change the 

2018-19 Programme, but would bring further improvements to the development of the 2019-20 

Enhanced Programme. 

Recommendation: 

The Board is asked to:   

1. Approve the proposed level of funding - £450k - to be set aside from the 2018-19 

shadow precept to cover future Sowy/KSD and pioneer dredging shortfalls. 

2. Approve the proposed 2018-19 Enhanced Programme as listed, subject to funding being 

confirmed, funded by the remaining shadow precept  
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Attachments 

Appendix 1: Funding plan to cover the Sowy/KSD and Pioneer Dredging forecast shortfalls  

Appendix 2: Summary of the proposed 2018-19 Enhanced Programme. 

Appendix 3: 2018-19 Enhanced Programme – proposed list 

Appendix 4: 2018-19 Enhanced Programme MAP 

Appendix 5: CONFIDENTIAL 2018-19 List of proposals and costs  


