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Purpose of the item 
This paper is a progress update on Heart of the South West Local Enterprise Partnership 
(HotSWLEP) funded proposals for work on the River Brue and in the Brue catchment.  
 
Background and context   
In 2015 the SRA allocated £500,000 of its Local Enterprise Partnership Growth Deal 
funding towards delivering dredging on the River Brue. LEP funding must be spent by 
March 2021. The project was being led by the Axe-Brue Internal Drainage Board. Progress 
has been difficult, in part due to the environmentally sensitive nature of the area of works. In 
December 2019 it was reported to the SRA Board that the Axe-Brue Internal Drainage 
Board could no longer lead on the project due to financial risks associated with failing to 
spend Growth Deal funding by the 2021 deadline. In March 2019 the SRA Board agreed to 
set up a sub-group and to delegate responsibility for finding a way forward to that group.  

Latest Status 
The group met on 15 March 2019 at Wells Town Hall. In attendance were: 

 Cllr John Osman, SRA Chair  
 Tony Bradford, SRA Vice-Chair  
 Cllr Anne Fraser, SRA Board 

Member  

 John Rowlands, Environment 
Agency  

 Iain Sturdy, Somerset Drainage 
Boards Consortium 

 Jeff Fear, SRA Board Member, 
Axe-Brue IDB 

 Ray Adlam, SRA Board Member, 
Axe-Brue IDB 

 Matthew Heard, Natural England, 
SRA Board Member   

 David Mitchell, Somerset Rivers 
Authority  

 
The group debated whether another organisation, more able to bear the financial risk, could 
lead the project. The group discussed whether a risk-sharing model approach could work. 
No other organisation is in a position to lead the project or take on the associated risks. It 
was proposed that in order to remove the risk associated with the use of LEP funding for 
the dredge, £225k of local partner funding could be switched from the Oath to Burrowbridge 
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dredge with LEP funds from the Brue dredge. Local partner funding could then be used to 
develop a legally compliant dredging proposal for the Brue. The remaining LEP funds 
(£275k) could be re-allocated to alternative projects within the River Brue catchment.  
 
Meeting Outcome  
The SRA Board delegated authority to the sub-group to decide on the appropriate way 
forward with the Brue project. The sub-group: 

1. reaffirmed SRA commitment to reducing flood risk in the Brue catchment.  
2. resolved not to use any LEP funding on the River Brue dredge in order to remove the 

risks associated with use of the LEP funding.  
3. agreed to switch £225,000 of local partner funding allocated to the Oath to 

Burrowbridge dredge with LEP funding allocated to the Brue. The £225,000 of local 
partner funding will be used to develop a legally compliant proposal for dredging on 
the River Brue, removing the financial risk that the IDB was exposed to. Funding will 
be sought from the SRA in future years to deliver the dredging works.  

4. agreed that the IDB, Environment Agency, Natural England and SRA will work 
collaboratively to develop a scheme that is legally compliant. A senior officer project 
sponsor group to oversee progress will be set up.  

 
Subsequent to the meeting on 15 March the group agreed via email on the following:  

5. agreed that the remaining LEP funds (£275,000) allocated for the Brue should be 
allocated to:  

a. Field Way, Highbridge, match-funding contribution to Wessex Water scheme 
to protect 21 houses from surface water and foul sewer flooding (£100,000 
contribution to a circa £1.5m scheme). 

b. North Drain Pumping Station (PS) capital refurbishment (£156,000) – the 
pumping station is an essential part of managing water in the River Brue. 
Investment will ensure that the benefits of other actions are maximised as a 
failure at the PS would negate benefits of other investments. North Drain 
pumping station reduces flood risk to 9700 acres of land. 

   
Next steps 
A project manager is to be recruited to lead on the development of a Brue dredge project.  
Set up senior officer project sponsor group to oversee the project. 
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