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Somerset Rivers Authority Board Paper 

Heart of the South West Local Enterprise Partnership (LEP) Projects Spending 
Review  

Spending Review 

Purpose of the item: 

To update the group on progress towards addressing any risk of LEP underspend. 

Background and context   

LEP funding must be used by the 31 March 2021. Project delays and changes had 
increased the risk that some LEP funds may not be spent by the deadline.   

The SRA Board has been consistent in their direction to officers that all LEP funds must be 
used by the deadline. Returning funds to the LEP would be bad for the reputation of the 
SRA and reflect poorly on the LEP if they are seen to have failed to deliver what was 
agreed with Government.   

At the September 2019 Board meeting the Chair instructed officers to review the situation 
and report back on plans for allocating any potential underspend. The previous position is 
summarised in Table A below. 

Latest status 

Since the September 2019 Board meeting project managers have reviewed their budgets 
and forecast spend on their projects. The outcome of this review is that there is a high level 
of confidence that that the vast majority of the LEP funding will definitely be used by 31 
March 2021.  

An assessment of the Sowy-Kings Sedgemoor Drain Enhancement Scheme (Sowy-KSD) is 
predicting some increases in management and consultancy costs to ensure delivery by the 
deadline; there is also an increase in confidence that channel works can be extended to 
make use of available funding. There is still some uncertainty that all allocated match 
funding for the Sowy-KSD will be spent by the LEP deadline, further work is underway with 
the contractor to prepare a works programme and spend forecast.  

RECOMMENDATION 

The SRA Board is asked to: 

1. Note the latest position regarding potential LEP underspend.
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What was previously identified as potential underspend for the Oath to Burrowbridge project 
is likely to be required for increased costs associated with environmental mitigation, 
temporary mitigation works, reinstatement works next year and follow up environmental 
monitoring. A portion of the project budget will also now be used to aid in the development 
and implementation of the long-term mitigation required for the Oath to Burrowbridge and 
Sowy-KSD works.  

There is still some uncertainty in relation to LEP funds allocated to Pioneer Dredging of the 
River Parrett, Northmoor to M5 (£280k). It had been hoped to undertake approximately 
£200k of works in early 2020 but this will not now be possible. These works can be 
undertaken during financial year 2020/21 but more detailed planning is required to confirm 
this.  

Summary: 

There is now a higher degree of confidence that the vast majority of LEP funds will be spent 
by the March 2021 deadline.  

There is a still a risk that not all Sowy-KSD match funding will be spent by 31 March 2021. 
This does present a risk as strictly the LEP agreement requires all match funding to be 
spent by 31 March 2021. As the project will be in the delivery phase and all LEP funds will 
be spent by 31 March 2021 this is felt to represent a low risk of any potential LEP clawback. 

The greatest degree of uncertainty relates to the Northmoor to M5 funding (£280k). Some 
further work is required to confirm these works will proceed during the 2020/21 financial 
year. Should these works not be possible the funds could potentially be reallocated to 
another LEP project, subject to agreement with the LEP. The most likely to project for 
reallocation would be the Bridgwater Tidal Barrier.    

RECOMMENDATION 

SRA Board is asked to: 

1. Note the latest position regarding potential LEP underspend.

Date: 23 December 2019 

Author: David Mitchell, Senior Manager, Somerset Rivers Authority
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Table A: 

 Project Total Budget LEP Funds LEP 
Remaining 

LP Funds LP Remaining Potential 
underspend 

(£ooos) 

Comments 

EA Sowy-KSD 

£6,154,530 £4,191,419 £2,940,508 £1,963,111 £1,962,981 £755 - 
£1,200 

Made up of underspend from 
removing Dunball  smoothing 
(£755k)from current phase and lower 
and upper cost range for mitigation - 
£750k v's £1.2m 

IDB Oath to BB 

£1,000,000 £1,000,000 £793,650 £250 

Tender costs came in significantly 
lower - less than £500k. Some 
additional costs anticipated 
(reinstatement, monitoring) 

IDB Northmoor 
to M5 £750,000 £280,319 £280,319 £469,681 £469,681 £280 

IDB concerned about risk associated 
with LEP funds. Seeking not to use LEP 
funds on the project.  

NE SA to 
Mitigation 

£50,000 £50,000 £36,320 0 Full spend anticipated 

£5,521,738 £4,050,797 Total £1,285 - 
£1,730 




