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Somerset Rivers Authority Board Paper  

Sowy/King’s Sedgemoor Drain (KSD) Enhancement Scheme progress 
report 

 

 

 

 

 

 

Purpose of the item 

To update the SRA Board on the progress of the Sowy/King’s Sedgemoor Drain (KSD) 
Enhancement Scheme.  

Background and context   

The SRA Board agreed in June 2018 that works to enhance the Sowy/KSD should continue 
with a phased approach. Phase 1 includes detailed design and planning for further Dunball 
smoothing, de-silting at Parchey and Dunball bridges (completed November 2018), 
widening of the lower Sowy using a ‘cut and fill’ approach and work to structures to allay 
concern of localised increased water levels on adjacent land. The package also includes 
extensive work to mitigate any impacts affecting the protected environmental habitat areas 
(Special Protection Areas).  

In September 2019 the SRA Board gave their approval to proceeding with commissioning 
the delivery of the environmental mitigation package and the channel works.  

Phase 1 of the main channel improvements must be completed by March 2021 to meet 
Heart of the South West Local Enterprise Partnership (LEP) funding deadlines.  

Latest status 

The project team have been pressing on with project development work. There have been 
some impacts as a result of COVID-19 restrictions affecting resource availability, causing 
some delay. This is reflected in the table below with some contract award dates being 
pushed back slightly. The project delivery timescale was already very constrained as a 
result of limited opportunities within the year to deliver work on the ground.  

 

RECOMMENDATION 

The SRA Board is asked to:   

1. Review the latest position with the Sowy/KSD project.  
2. Note the critical importance of successful completion of the priority actions in 

a timely manner and commit the support of the Board to help those actions 
be delivered.   
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Contract Scope Award status 
Channel Works Main Contract Award originally planned for June 2020. 

Revised date July / August.  
Channel Works Site Supervision Costs Award originally planned for June 2020. 

Revised date July / August. 
Westmoor Raised Water Level Area (RWLA) 
refurbishment works 

Currently being tendered award to be 
made 1 May 2020 – Revised award 
date 28th May 2020. 

Egypt’s Clyse refurbishment works Currently being tendered award to be 
made 1 May 2020 – Revised date July. 

Dunball Smoothing Detailed Design Award planned for May/June 2020 – 
Revised date August/September. 

 

Whilst work has been progressing for starting physical works there has also been significant 
activity preparing the necessary Environmental Statement (ES) and associated 
documentation for formal consultation; consultation is to take place during 
August/September. Land Drainage Consent must also be secured though the Parrett 
Internal Drainage Board (IDB). Physical works cannot start until necessary compliance 
paperwork is in place.  

The environmental window for carrying out works is approximately August through 
November.  

Environmental Mitigation 

A preferred option to deliver Special Protection Area (SPA) environmental mitigation for the 
combined impacts for both the ‘Full’ Sowy/KSD enhanced capacity scheme and the Oath to 
Burrowbridge dredging was agreed in principle by the SRA Board in September 2019. This 
is required to ensure the SPA does not suffer any detriment as a consequence of these 
projects or future stages of the projects.   
 
The Raised Water Level Areas refurbishment package proposed has been designed to 
ensure mitigation for the planned works in the foreseeable future (approximately 5 years). 
This approach is proposed to enable flexibility as it allows for a long-term, more sustainable 
solution to be developed which aligns with any future agri-environment schemes and 
environmental priorities.  
 
To support the Habitats Regulation Assessment (HRA), Environment Agency and IDB 
officers have drafted a joint mitigation action plan, which addresses the potential impacts of 
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both the Oath to Burrowbridge dredge and the River Sowy / KSD enhancement scheme for 
the foreseeable future.  
 
As operators of ‘the system’ that will be affected by the Sowy / KSD project, it is essential 
that the Environment Agency and the Parrett Internal Drainage Board can offer the 
necessary reassurance to stakeholders and landowners that they will work together to 
deliver the mitigating actions – this is part of ensuring the scheme is legally compliant.  
 
The RSPB have informally raised some concerns, which the project team are seeking to 
address before formal consultation on the Environmental Statement. Failure to adequately 
address these concerns could result in an objection, which would lead to a further delay in 
starting the channel works. The draft mitigation action plan includes proposals for revised 
operating protocols,  which should address any concerns.  

For the proposed mitigation approach to be accepted as compliant, as part of the HRA, it is 
essential to provide reassurance that a solution for beyond the 5-year time horizon also 
comes forward.  

LEP Funding Deadline and COVID-19 

In April the Local Enterprise Partnership (LEP) requested an update about the impact of 
COVID-19 on projects, to aid in its negotiation with Government on the need for a funding 
deadline extension. The LEP was advised that the project was being impacted by 
restrictions and a prolonged period of restrictions would make it very challenging to meet 
the March 2021 deadline. The LEP was advised that the project team would continue to 
make every effort to deliver by 2021 but that the preferred approach was to have a 12-
month extension for the project.  

Despite the efforts of the LEP there has not yet been a response from Government on 
whether an extension will be granted. In the absence of any response from Government, 
projects have to continue to work to the March 2021 deadline. 

Priority Actions 

 Draft HRA Mitigation Action Plan – a Parrett IDB sub-committee will review and 
endorse the joint mitigation action plan on behalf of the Parrett IDB. Formal 
endorsement will provide the necessary reassurance under the Habitats 
Regulations, that as one of the operators of the system the Parrett IDB will continue 
to work in partnership with the Environment Agency, landowners and stakeholders to 
implement the action plan and maintain the currently agreed conditions across the 
Special Protection Area. Target Date 3 August. 

 Environmental Statement - complete formal consultation process. Target date -  
August/September 
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 Land Drainage Consent application to be determined by the Parrett IDB. Target date 
– 3 August 2020 

 Remaining works contracts to be let. Target date – August  
 

Risks 

Timescale  

 The LEP funding deadline is March 2021.  
 The environmental window for undertaking work along the Sowy/KSD corridor is 

August through November.  
 Key elements of the compliance paperwork must be in place by the start of August to 

reduce the risk of Statutory Stakeholder objections to the Environmental Statement 
consultation, and to enable contractors to mobilise for project delivery.  
 

Potential Impacts 

 Delays to completion of the Environmental Statement and granting of Land Drainage 
Consent will delay work from starting on site.  

 Further delays lead to insufficient time to complete the work in the available 
environmental window.  

 LEP funding is not used before the deadline of March 2021 and is therefore lost.  
 Extra SRA funds could be required to fill the funding gap.  
 Reputational damage for the SRA and SRA partners as a result of failure to 

complete the project as planned.   
 

RECOMMENDATION 

The SRA Board is asked to:   

1. Review the latest position with the Sowy / KSD project.  
2. Note the critical importance of successful completion of the priority actions in a timely 

manner and commit the support of the Board to help those actions be delivered.   
 
Date: 15 July 2020 
 
Authors: David Mitchell, Somerset Rivers Authority & Gary Cutts, Environment 
Agency


