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Somerset Rivers Authority Board Paper 

Key Project Update: River Sowy and King’s Sedgemoor Drain  

Enhancements Scheme progress report 

 

Purpose of the item 

To update the Somerset Rivers Authority (SRA) Board on the progress of the River 
Sowy-King’s Sedgemoor Drain (KSD) Enhancements Scheme. 

 
Background and context   

The SRA Board have previously approved Phase 1 of the Sowy/KSD scheme which 

comprises: raising low spots in banks, forming new banks where they don’t exist at 

present, some excavation to the river banks and upgrade-works to certain outfall 

structures on the side streams. The scope of the first phase has been chosen to fit the 

available budget and meet complex environmental constraints. It will allow the Sowy to 

take greater flows when it is under managed conditions during a flood, and it is a step 

towards increasing capacity even further at a later date. 

Progress of works on site  

Works commenced in September following receipt of all consents and signing of the 

main contract with the Environment Agency’s contractor Kier. The works are relatively 

simple yet the high degree of risk associated with weather, environmental constraints 

and soft ground conditions meant the contractual negotiations took a few weeks longer 

than anticipated. 

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to note: 

1. The works contract to enhance the Sowy-KSD channel is well underway. 

2. The remaining funding allocation from the Local Enterprise Partnership 

has been spent. 

3. Progress on site has been impacted by the scarcity of plant drivers and 

weather. 

4. The works have been re-programmed. Minor works will continue during 

the winter, but bank-raising will be completed during August to October 

2022.  
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Initial works targeted the right bank of the Sowy where bank raising has been 

completed over a length of 1.32 km (between A372 Beer Wall and Sandy Lane near the 

A361). 

The filling of low spots in the upper Sowy banks is complete. 

Some bank material has been won by digging ecological enhancement areas into the 

river banks on both the Sowy and King’s Sedgemoor Drain at locations of lowest 

archaeological potential. Excavations have been watched and recorded by 

archaeologists. 

4.5km of temporary fencing for livestock has been installed, mainly on the Sowy left 

bank.  

Stockpiles of imported and site-won bank material have been made at several 

locations. 

Final works to water management structures on Westmoor are now complete. 

Risks occurring 

Heavy rain fell on several occasions in October such that several areas of the site were 

awash. The contractor was flexible in finding useful work to do but the decision was 

made to cease bank raising at the end of October. This aligns with the requirement to 

avoid disturbance to over-wintering birds that arrive at the same time.  

However, the greatest impact has been the scarcity of skilled plant drivers. The risk of 

shortages in supply of construction resources and personnel was noted in the previous 

two Board updates, but it has been much worse than anticipated. The contractor was 

not able to open up work in as many areas on the site as planned due to lack of drivers. 

This is the primary reason that completion of the project was not completed this year. 

Programme for remainder of the works 

The site team is planning to take advantage of any reasonable weather windows to 

continue with minor works over the winter that won’t cause ecological disturbance within 

the Sites of Special Scientific Interest (SSSI). These should include: more temporary 

fencing, planting of ecological enhancements, tree work, upgrades to outfalls at 

Parchey, Cossington and Chilton, stockpiling more bank material.  

The earliest time that we can return to site is late July, due to ecological constraints. In 

practice this means the available bank raising construction window in 2022 is between 

August and 31 October.    

We have completed about 40% of the overall project between mid-September and the 

end of October 2021 which includes enabling works required in advance of bank 
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raising. The longer time period available between August and October 2022 should be 

more than adequate for overall completion. We will review the consents we have in 

place to consider whether these need to be revisited to accommodate the revised 

programme. 

Financial considerations 

This project is part-funded by an allocation from the Heart of the South West Local 

Enterprise Partnership (LEP). It is confirmed that the allocation has been spent by the 

works achieved to date.  

In March 2021 the Board approved a budget allocation for the construction contract 

itself of £2.0M to £2.5M. By re-programming to manage the risks that have occurred the 

likely out-turn of the contract remains in that range. 

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to note: 

1. The works contract to enhance the channel is well underway. 

2. The remaining funding allocation from the Local Enterprise Partnership has been 

spent. 

3. Progress on site has been impacted by the scarcity of plant drivers and weather. 

4. The works have been re-programmed.  Minor works will continue during the 

winter but bank raising will be completed during August to October 2022. 

 

Date: 5 November 2021  

 

Author: Graham Quarrier, Environment Agency Project Executive 


