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Purpose of the item 

To advise the Somerset Rivers Authority (SRA) Board on a proposal to investigate options, and 

prepare a project completion plan for the outstanding work including 1.8km of bank raising on 

the King’s Sedgemoor Drain (KSD), and to ask the Board to authorise the spending of funds 

previously allocated by the SRA to enable this assessment to proceed. 

Background and context 

A summary of the River Sowy-King’s Sedgemoor Drain Enhancements Scheme (Phase 1) has 

been provided by the Environment Agency in ITEM 10a for this SRA Board meeting, and is not 

repeated here.  

It is important to note however that in March 2023, SRA Board members agreed that all SRA 

partner organisations should work together on steps necessary to complete Phase 1 works and 

secondly that in November 2023 SRA Board members agreed to allocate up to £100,000 to review 

the outstanding work and investigate options to advise the SRA Board and potential delivery 

partners if the work can be completed within reasonable costs and supported by all partners and 

regulators. 

It is intended that completion of that assessment will enable a willing delivery partner to come 

forward to undertake the works starting in either July 2024 or 2025. 

In particular, the money allocated in November was to be used for reviewing relevant aspects of 

the Sowy-KSD scheme, ascertaining details of works still needing to be done, identifying current 

project constraints, and investigating ways of removing those or dealing with them more 

effectively.  

It was envisaged that all information gathered could then be used for one of two main purposes: 

either to prepare a low-risk plan for completing bank raising works on up to 1.8km of the KSD 

near Chedzoy and Westonzoyland, or to report to the Board that such a plan was not in fact 

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to:   

1. Approve the preparation of a project completion plan to advise the SRA Board 

and potential delivery partners whether it is likely that the outstanding work can be 

completed within reasonable costs and supported by all partners and regulators.  

2. Authorise the Parrett Internal Drainage Board (IDB) to draw funding from the 
£100,000 allocated by the SRA in November 2023 to make an assessment and to 
prepare a proposal to complete the Sowy-KSD works. 

 



 

judged to be achievable at reasonable cost and with the support of all SRA partners and 

regulators. 

Latest status 

Phase 1 of the Sowy/KSD project remains incomplete. Bank raising works along up to 1.8km of 

the left bank of the KSD has not yet been done, and for reasons explained in ITEM 10a, the 

KSD Back Ditch and Chedzoy tilting weir outfalls will also not be completed. 

However, it is still the expressed wish of the SRA Board that SRA partners should work together 

on steps necessary for completing Phase 1 of the River Sowy-KSD Enhancements Scheme 

(Phase 1). 

Therefore, since November 2023, acting as a partner in the SRA, the Parrett Internal Drainage 

Board (IDB) has begun considering options for completing bank raising. The IDB have already 

carried out a site inspection and are engaged with consultants and suitable contractors to start 

to consider the possibilities. 

Once they have completed this month’s SRA-funded River Parrett maintenance dredging, the 

IDB believes it will be in a position to make progress with assessing what needs to be done 

along the left bank of the KSD, looking at alternative approaches to achieve savings whilst 

maintaining support from SRA partners and regulators. 

The IDB cannot commit at this stage to being the SRA’s delivery partner for any final bank-

raising works. However, if a low risk project completion plan can be agreed, delivery of the 

works could proceed in July 2024 or July 2025. 

The Board is therefore asked to consider whether the IDB should be authorised to start 

spending some of the £100,000 that was allocated in November 2023. Initial cost for this 

investigation are likely to be low but the IDB will keep SRA Chair and Vice Chair appraised of 

costs. 

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to:   

1. Approve the preparation of a project completion plan to advise the SRA Board and potential 

delivery partners whether it is likely that the outstanding work can be completed within reasonable 

costs and supported by all partners and regulators.  

2. Authorise the Parrett Internal Drainage Board (IDB) to draw funding from the £100,000 allocated 
by the SRA in November 2023 for make an assessment and to prepare a proposal to complete the 
Sowy-KSD works. 
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