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Taunton Strategic Flood Alleviation Improvements Scheme
(TSFAIS)

Purpose of the item
To update the Somerset Rivers Authority (SRA) Board.

Background and context

The overall Taunton Strategic Flood Alleviation Improvements Scheme programme
has continued to see adjustments to its original timetable, these have been managed
within the programme by the project teams. Since the last Board update (details
availabe on www.somersetriversauthority.org ) the following changes have taken
place:

Left Bank of the River Tone between Frieze Hill and Town Bridge - TTC5
Project: partnership between Somerset Council and the Environment Agency.

Good progress has been made on the outline design of the new flood defences since
the results of the additional protected species surveys were received. Works include
calculations and engineering drawings, Environmental Impact Assessment (EIA)
screening report and Bio-diversity Net Gain (BNG) calculations and mitigation
proposals. In preparation for planning submission, which is expected in Q3 2024,
meetings have taken place between the project team and Somerset Council
specialists (Ecology (protected species and BNG), Lead Local Flood Authority,
Bridge Engineers) and Wessex Water, with further meetings scheduled for the New
Year (Heritage, Assets, Natural England). Discussions are ongoing with third party
landowners.

Raise Firepool Lock Gates and River Tone defences - TTC10 Project: led by
Somerset Council with Environment Agency technical advice and support.

The Truncated (computer) Model has now been completed by consultants WSP and
the Environment Agency are content that the model is able to replicate the results of
the larger River Tone Catchment Model for Flood Risk Assessments. The formal
handover of the model is scheduled for January 2024. The Truncated Model will
significantly reduce modelling run times and should be more stable when run. This
means that the next steps of the project can commence after being temporarily on
hold and elements of the project will now be able to proceed more quickly. It is an
output which will benefit all the short-term schemes as well as other Somerset
Council regeneration and infrastructure projects.

A request through Somerset Council’s WSP Professional Services Contract is
currently being drafted for the progression of the project through the planning
process with a target submission date of Quarter 3 2024. This will include the
modelling required with the Truncated Model, the planning submission and
preparation of the pre-construction pack.
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Optimisation of Longrun Meadow Storage - LRM Project: led by Somerset
Council with Environment Agency technical advice and support.

A decision has been made between Somerset Council (SC) and the Environment
Agency for the LRM Project to be led by Somerset Council with Environment Agency
technical advice and support in a similar way to TTC10.

The project brief and draft delivery programme have been drafted by Somerset
Council Project Manager (PM), the Environment Agency have reviewed and inputted
into the Project Brief.

Key milestones of the draft programme include: appointment of contractor to deliver
detailed design and consents, appointment of reservoir panel engineer, completion
of all surveys and assessments required to progress the design undertaken, outline
design, detailed design, planning application submission.

Somerset Council and the Environment Agency continue to work together on this
project, the Project Manager has worked with the Environment Agency for advice
and input in relation to the requirement of a Reservoir Panel Engineer as part of the
project. Under the Reservoirs Act 1975, a Reservoir Panel Engineer is required
when intending to build a reservoir, this is legally defined as holding or having the
potential to hold 25,000 cubic metres of water above ground level, which the scheme
at Longrun Meadow will have the capacity to hold. Initial conversations have been
had with WSP to confirm that they have provision of a Reservoir Panel Engineer to
be part of the detailed design, consents, and permissions stage. Following this, a
request was submitted through the WSP Professional Services Agreement with
Somerset Council for the provision of Reservoir Panel Engineer services for the LRM
Project through the detailed design, consents, and permissions stage.

WSP have now been commissioned through Somerset Council professional services
agreement to review the draft delivery programme with a view to the council
appointing them to take on the detailed design consents and permissions stage.
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