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Draft minutes of the  

Somerset Rivers Authority (SRA) Board Meeting 

held on Friday 3 November 2023 

at the offices of Somerset Council, Brympton Way, Yeovil, BA20 2HT 

 
Members of SRA Board: 
 
Cllr Mike Stanton - Chair, Somerset 
Council  
Tony Bradford - Vice-Chair, Parrett 
Internal Drainage Board (IDB) 
Emma Baker, Environment Agency  
Cllr Mike Caswell, Somerset Council  
Cllr Dixie Darch, Somerset Council  
Cllr Simon Coles, Somerset Council  
Jeff Fear, Axe Brue IDB 
Rebecca Horsington, Parrett IDB 
Cllr Harry Munt, Somerset Council 
Claire Newill, Natural England 
Matt Wheeldon, Wessex Water  
Cllr Ros Wyke, Somerset Council  
David Jenkins, Wessex Regional Flood 
& Coastal Committee 
 

In Attendance:  
 
Kirsty Larkins, Somerset Council 
Ann Rhodes, Somerset Council 
Caroline Dunn, Somerset Rivers 
Authority (SRA) 
David Mitchell, Somerset Rivers 
Authority (SRA) 
Donna Gowler, Natural England 
Dr Rachel Burden, Environment 
Agency  
Iain Sturdy, Somerset Drainage 
Boards Consortium 
John Rowlands, Somerset Rivers 
Authority (SRA) 
Jonathan Hudston, Somerset Rivers 
Authority (SRA) 
Ross Edwards, Environment Agency 
Sam Hitchcott, Somerset Council 
Simon Phelps, Natural England 
 
Apologies: 
Cllr Andrew Gilling, Axe Brue IDB 
 
 

  

1. INTRODUCTION OF NEW BOARD MEMBER AND APOLOGIES FOR ABSENCE 

Cllr Mike Stanton, Somerset Rivers Authority (SRA) Chair, welcomed all to the meeting and 

introduced himself and Vice-Chair Tony Bradford (Parrett Internal Drainage Board - IDB). 

He welcomed new member Cllr Simon Coles from Somerset Council to replace Cllr Sarah 

Dyke. He also introduced and welcomed two new SRA Community Support Officers Bel 

Deering and Paul Elliston, the new SRA Finance Manager Sam Hitchcott, and new SRA 

Senior Administration Officer Adwoa Appiah.  

David Mitchell, Somerset Rivers Authority Senior Manager, read apologies for non-

attendance from Cllr Andrew Gilling. 

The Chair invited the Environment Agency to give an update on the current flooding 

situation.  

Emma Baker, Environment Agency, explained what her teams are doing right across the 

Wessex area and not just Somerset.  
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She said the Environment Agency had been running Monksleaze Clyce as hard as they 

could but once the spillways started running, they had to close Monksleaze and stop 

pumping. Ms Baker explained that the current incident is not over with as it is likely that 

there will be more flooding in other parts of Wessex. They have kept social media up to 

date and done a huge number of media interviews. They are keeping MPs, Ministers and 

chief executives of local authorities briefed. They have also been doing lots and lots of calls 

with their partners around warning, informing and preparation, and that has been running 

for all of the patch and all three local resilience forums. There is a lot of recovery to do 

particularly down on Dorset coast, around the assets and the beaches. 

Dr Rachel Burden, Environment Agency, said that as of that morning spillways were still 

running, following widespread rainfall yesterday which is now making its way across 

catchments particularly as regards the Levels and Moors. When Ms Burden left the incident 

room last night, Curry Moor had about 10% water in it but this morning it is coming out 

about 41%. Her team is monitoring that very closely against their revised trigger levels and 

they are ready to to employ additional pumps. She confirmed that today there will be high 

water levels across the whole Levels and Moors but as soon as levels drop, they will be out 

inspecting their assets, making sure they are ready for the next downpour. Her team will 

also get pumps on in priority order to maximise storage volume across the Moors ready for 

the next storm. A dry spell is forecast between now and Saturday so the EA will maximise 

use of Sowy-KSD system between now and then to help get water levels down as much as 

possible. River levels are being monitored constantly by Environment Agency staff. 

Yesterday a major incident was called at Marston Magna. The village was surrounded by 

water, but no properties flooded. Last night about 6pm, Bathpool on the old River Tone had 

reached levels never seen before and unfortunately one property was flooded despite 

having earlier that day deployed a 6-inch pump. It is a calming situation with a clear spell 

coming up. 

SRA Vice-Chair Tony Bradford emphasised how the current situation sharpens the mind as 

to why the Somerset Rivers Authority was set up. Rivers need to be squeaky clean so that 

as much water as possible can get through. It is imperative that the rives are maintained to 

the highest condition humanly possible and that is what the SRA was set up to do. The way 

that rivers are maintained needs to change, Water needs to be stored at the bottom of the 

river not the top of it. This the message coming from the whole country, not just from 

Somerset.  

2. DECLARATIONS OF INTEREST 

Rebecca Horsington, Parrett IDB, said that she is undertaking some work for the Farming 

and Wildlife Advisory Group SouthWest (FWAG SW) to explore whether landowners may 

be interested in setting up a Moor Association for the Northmoor area on the Somerset 

Levels. Ms Horsington also reported being a Director of the Association of Drainage 

Authorities.  
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Tony Bradford said he is the Chair of the Somerset Drainage Boards Consortium (SDBC) 

and owns land along the route of the River Sowy-King’s Sedgemoor Drain. 

3. MINUTES OF PREVIOUS MEETING HELD ON 16 JUNE 2023  

Minutes of the SRA Board meeting held on 16 June 2023 were agreed as accurate. 

4. PUBLIC QUESTION TIME 

The Chair introduced Graham Hill and Brian Masters as residents of the Ilchester Mead 

area, a low-lying area right next to the River Parrett and next to the A303 in an area that 

flooded a few years ago. The Chair invited Graham Hill to give an update on the situation 

where he lives.  

Mr Hill advised that the situation is not too bad. Residents managed to source an 

Environment Agency pump to evacuate water. He reiterated the importance of keeping the 

rivers and the brooks well maintained. The river channels are completely full because of 

people dumping rubbish in them. Mr Hill believes that the need is to keep the waterways 

clear, get the water out to sea as quickly as possible and ultimately that is the only way to 

stop flooding. 

Brian Masters also mentioned that some of the ditches around the Mead / Ilchester, along 

the A3O3, are in a disgraceful state. He is not sure who is responsible for the ditches 

because when you try and contact somebody, he is passed around different organisations 

each saying it is another that is responsible.  

Cllr Stanton remembered previously meeting Mr Masters and meeting with National 

Highways about planned work around the A303. but he did not recall the issue of ditches 

being raised. It is very often landowners’ responsibility to clear ditches. Cllr Stanton as 

Chair thanked them for bringing attention to the issues in their area. 

Mr Hill advised that the brooks are normally cleared by the Drainage Board.  

Vice-Chair Tony Bradford complained about the many licenses and permissions that the 

ordinary riparian owner needs to get to clear their own ditches. He believes it needs to be a 

simpler system in allowing them to do good maintenance on their own ditches without all 

the red tape.  

Mr Mitchell read a question submitted by Cllr Gwil Wren of Upper Tone, Somerset Council 

via email as he could not attend the meeting: 

“Many Somerset communities are experiencing regular localised flooding. Whilst not on the 

scale of the 2013/14 floods they are nevertheless significant events for those affected and 

can cause disruption to travel and businesses. Often small-scale works can assist 

landowners and Parish Councils limit the risk and impact of these events, so I ask whether 

the SRA has a small works fund or a grant scheme to assist Parish Councils and 

communities to address some of the localised risks in their areas. As an example, the River 
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Tone runs through Nynehead Parish and frequently floods the road to Wellington. The road 

(especially at night) is misleading, and drivers can be led into deep water almost without 

realising. The Parish is keen to set up a warning system to stop drivers going too far onto 

the flood plain where they would need to be rescued. Given the nature of the river at this 

point and the speed at which the upper catchment responds this is not an infrequent event.” 

Mr Mitchell responded by saying that the Somerset Rivers Authority does not currently have 

a grant scheme for Parish Councils to apply directly to. It provides grant funding to the 

partners that constitute the SRA, as the technical experts, to deliver projects. Many of the 

projects we have funded started out as ideas from local communities and were then taken 

on by the SRA partners. The SRA Board has agreed that the opportunity to secure funding 

from the SRA should be opened to organisations such as Parish Councils. Some work has 

to be done to enable this, but we expect this to be an option when we seek proposals next 

summer. It is the partners that constitute the SRA that deliver projects using SRA grant 

funding, so we always encourage councillors to make contact with the appropriate 

organisation first to raise concerns around flooding e.g., Somerset Highways for highway 

flooding. If the issue cannot be addressed as part of business-as-usual actions, it may be 

eligible for support with SRA funding. Flooding can have many sources and the issues you 

raise will likely require a range of interventions to mitigate. The SRA funds a variety of 

actions that may be able to help. We fund two community engagement officers whose role 

is to support local communities to become more resilient to flooding. We fund FWAG SW to 

work with landowners to reduce run-off from fields. We fund Somerset Highways to 

undertake additional gully emptying, drain jetting and desilting of culverts. We also fund a 

FWAG SW officer to work with communities that have their own ideas for interventions but 

lack the technical capacity to design and install them. On the specific suggestion of a flood 

warning system, the SRA has funded highway flood warning systems in Ruishton and Ham 

and Martock. These projects were as a result of local community demand. Somerset 

Council as the Highway Authority led on the installation of these systems. It is too early to 

say whether a similar system would be possible in Nynehead, but I would encourage Cllr 

Wren to engage with the Highway Authority on this to see if it is a project that they might be 

able to support further investigation of. My colleague Caroline Dunn has already spoken to 

a Highways Officer to make them aware of the issue that you have raised with us.  

The SRA Technical Group is meeting on Wednesday 8 November where we can share 

your concerns and have an initial discussion about what options exist to help. I will let you 

know the outcome of this discussion. Any ideas need an SRA partner organisation to lead 

on, have to be investigated for their impact and feasibility, and then go through our grant 

giving process to secure funding so we cannot say at this stage what the outcome will be, 

but my team and I will make sure your issues and ideas are shared with the SRA partner 

organisations.  

Mr Mitchell said this response was also emailed to Cllr Wren. 

The Chair thanked Cllr Wren for his question.  
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5. DEPARTMENT FOR ENVIRONMENT, FOOD AND RURAL AFFAIRS (DEFRA) PEAT 

STRATEGY 

Lisa John from Department for Environment Food and Rural Affairs’ (DEFRA’s) Lowland 

Agricultural Peat Team gave a presentation about the work they are doing, why they are 

doing it and looking forward to discovering opportunities to collaborate. She talked about 

the background to their work, the Lowland Agricultural Peat Task Force, about some of the 

pilot programmes like the Paludiculture Exploration fund, the research they have 

commissioned, workshops and next steps. She explained that in a healthy state, peat soil 

contains around 90% of water and it is this that inhibits the oxidation of plant matter that 

makes up the peat and then that prevents it from decomposing and releasing carbon 

dioxide into the atmosphere. The Lowland Agricultural Peat Task Force brought together 

farmers, landowners, non-governmental organisations (NGOs), water managers, policy 

makers, manufacturers, and all sorts of people with a stake in peat management and it was 

chaired by Robert Caudwell, Chairman of the Association of Drainage Authorities (ADA) 

and a farmer. He is a very well-placed figure to understand both sides of the problem and to 

facilitate discussion. The Task Force findings report was published early summer this year 

alongside a government response in which the government agreed to act on all 14 of the 

recommendations in the report. The overarching conclusion of the report was that a 

different approach is needed in the way waters are managed in our lowland peat areas for 

farming and for the environment.  

Lisa John asked how best DEFRA can engage with agriculture and water sectors in 

Somerset? What is needed for everyone to make the transition? What are people's fears 

and concerns? If we heard anything today that excites us or worries us? What opportunities 

do people see and what funding would we like to see? She said if anybody ever wants to 

get in touch to discuss something or to raise any concerns, to e-mail 

lowlandpeat@defra.gov.uk.  

Points raised:  

• Mr Bradford knows there is some grant money available for structures to ensure that 

peat can be kept wet. He has been assured by Robert Caudwell that Somerset is 

doing what it must for peat and there is not a lot more that can be done. Mr Bradford 

feels the peat strategy was more designed for the eastern part of the country where 

most of the peat is being lost. He also does not believe in peat restoration because 

of how long that takes but rather we should preserve what is there. His view is that 

how to achieve peat preservation is through water level management via good 

drainage and good storage mechanisms. 

• Lisa John responded that the science shows that in grassland areas like the 

Somerset Levels loss of peat is still a problem. She agreed that Somerset is in quite 

an advantageous position as we have a lot more peat meaning a lot more potential 

carbon savings through preservation. She explained that peat restoration is not 

necessarily about creating new peat because it is an incredibly slow process, but it is 
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about wetting what peat there is to stop it emitting carbon. A lot of research is being 

done as they do not have all the answers right now, but she agreed that water level 

management is definitely key. 

The Chair thanked Lisa John.  

6. SRA FINANCE REPORT 

Sam Hitchcott, Somerset Council, took her report as read while highlighting key points. She 

showed a table of the financial position up to Quarter One and noted Quarter One's claims 

are slightly down because Somerset Council did not put in their claims for Quarter One. 

She hopes the council will catch up by Quarter Two but because of a new financial system 

being used by the council they are a little behind. She assured the Board that the next 

report should show more spend.  

Points raised: 

• Rebecca Horsington asked why the SRA precept is not labelled on council tax bills 

anymore? 

• The Chair responded that it is not shown on council tax bills but is shown in council 

decision papers. 

• Mr Mitchell said it is not separated out on bills because SRA funds are raised as part 

of general Council Tax rather than as a separate precept. The charge is shown on 

the Council reports published for the February budget setting meeting. He advised 

that previously there was a leaflet that came around circulated with the council tax 

bill that explained what the money was used for so we can investigate why that 

stopped and if that can be done again. 

• Rebecca Horsington stated that it did used to be shown on the council tax bill. 

• Cllr Simon Coles said from all the questions about precept that it has been 10 years 

since the SRA was set up and there is still no legislation to enable the SRA to raise 

its own precept. 

• The Chair reiterated that this has been explained before to members of the Board. 

The government had not introduced legislation and were unlikely to do so. The Chair 

said that he will rule discussion on this out of order if anybody wants to raise it at 

these meetings again because it is not within the Board’s control. People can raise 

the issue to their Members of Parliament (MPs) 

As recommended, the SRA Board noted the financial performance as at the end of Quarter 

1 of 2023-24. 

7. PARRETT AND TONE MAINTENANCE DREDGING FUNDING REQUEST 

As Iain Sturdy, Somerset Drainage Boards Consortium, and the paper’s author, was 

delayed, SRA Senior Manager Mitchell introduced the paper. The Internal Drainage Board 

(IDB) is seeking top up funding to proceed with the Water Injection Dredging (WID) this 
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winter. This will be a continuation of the maintenance work of the previous five years. Extra 

funds are requested because inflation has increased the cost of the work. Mr Sturdy 

reminded the Board that the WID approach had allowed multiple years of dredging because 

it is much cheaper than traditional bank-based methods.  

The IDB is also proposing a trial to see whether or not there is a methodology that can 

move some of the silt from the upper reaches of the bank down into the low reaches of the 

river. This material can then be dispersed using the WID. The trial will also need approval 

from Environment Agency and Natural England, but the request to the Board is to seek 

additional funding to undertake the trial.  

Mr Sturdy explained the paper contains two options. The Board has the option of approving 

option 1 (£68,864) which will fund the standard WID maintenance. Option 2 (£129,760) 

includes funding as per option 1 plus additional funds to undertake the trial on the upper 

reaches of the banks.   

The Chair said that given all the feedback about the need to work on improving the capacity 

of the river at Moorland and below, his view is we should approve option 2 since we have 

the finance for it.  

Points raised: 

• Cllr Dixie Darch, Somerset Council, was happy to support option two as it is a trial. 

She asked how we will know whether the trial is effective or not and whether there 

are any implications in terms of destabilising the bank if there's vegetation there? 

• Dr Burden wondered what plans the SRA have for maintaining other sections of the 

8 km dredge? She stated that the Environment Agency is supportive of the trial and 

like Cllr Darch wants to know how the effectiveness will be monitored and reported 

back to the Board. She suggested some protocols will need to be agreed with the 

Environment Agency around what will be dredged so as not to make flood risk worse 

for other people. 

• Chair asked which organisation will produce the protocols? 

• Dr Burden said the protocols are prepared by the organisation carrying out the trial. 

The protocols must satisfy both the Environment Agency, as the responsible 

authority, and Natural England. It must be a legally compliant scheme that will not 

make flood risk worse elsewhere. 

• Tony Bradford, in response to Ms Darch’s question, explained the IDB are 

monitoring the cross sections of the River Parrett so that they can target the sections 

that are most beneficial to flood risk for dredging. These trials are necessary if we 

want the river to carry more water, which is beneficial. 

• Mr Sturdy – who had by now arrived and who apologised for being late - advised that 

the IDB is working to the design profiles established after the 2013-14 flood events. 

WID is maintaining somewhere between 85 - 95% of the 2013-14 cross-section area 

and conveyance. 
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• Cllr Coles was concerned about the increased expenditure without a corresponding 

increase in funding. He wanted to know how we measure success, how we show 

that the trial has been effective and if we should be continuing it. He also wondered 

how to increase funding for the SRA. 

• Claire Newill, Natural England, requested the IDB provide a bit more information 

about when, where, and how the work will be done so that Natural England can 

better support the work. 

• Rebecca Horsington hopes we can proceed with the trial and get silt build up on the 

shoulder of the bank reduced, move the vegetation and then the flow of water down 

the river would be much better. 

• Emma Baker reminded the Board that the risk of undertaking a non-legally compliant 

scheme still sits entirely with the Environment Agency as the Competent Authority. 

• Cllr Mike Caswell, Somerset Council, said unless the reeds on the riverbanks are 

cleared, dredging will not help. 

• Mr Sturdy explained that option one is delivering the usual water injection dredging 

scheme which is delivered each year. He reminded the Board members that the 

original cost for maintenance dredging using traditional methods was enormous, but 

the IDB has delivered five years’ worth of maintenance dredging for what it would 

cost for one year's worth of dredging using traditional methods. In terms of 

measuring success, the IDB has done well with the money that was originally 

allocated and pumping stations and the other operational infrastructures are more 

effective for longer because the water levels in the river are managed better. 

• Mr Sturdy said Option 2 is a combination of the funding for the annual dredge plus 

the cost of the trial proposal to harvest the deposits from the upper banks and place 

them in the bed of the channel. The water injection dredger then disperses it the way 

it currently does. This is a proof-of-concept small scale trial including one bank over 

a maximum of 200m, so the risks are small. In terms of being legally compliant the 

IDB is working with the Environment Agency and so far, no concerns have been 

raised. The IDB has commissioned Johns Associates to do a water vole survey in 

the next week or so to make sure this work is low risk in terms of water voles. 

• Cllr Caswell said that we need to monitor this as it is a lot of money to be spent on a 

trial. He would like to see a full monitoring programme with the effects it is having. 

• Mr Sturdy answered that twice every year the IDB monitor cross sections at fixed 

locations in April and September/October. They also do pre- and post- dredge bed 

monitoring surveys from the dredging vessel and monitor the environmental 

conditions in the river. The IDB has about seven years’ worth of data and can see 

the effectiveness of what they are doing. They intend to do the same this year, with 

the proof of concepts trial work with the sections stretching further up the bank. Mr 

Sturdy advised that SRA money is prioritised in areas with the greatest impacts 

achieved by the work, which is without a doubt the Parrett sections because it silts 

up most quickly. The WID method is not possible in the same way on the River Tone 

so we will need to find another method of restoring the cross sections on the Tone. 
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• Mr Mitchell suggested a short paper from Mr Sturdy be circulated to the Board, that 

sets out the monitoring schedule and gives some more background on how dredging 

has been monitored over the previous years to be assured it is a solid monitoring 

protocol.  

The Board voted to approve Option 2: an increase in funding allocated to Parrett and Tone 

Maintenance Dredging (ref IDB19) of £129,760 to the end of financial year 2023-24, to 

support a repeat cycle of the annual maintenance dredging works plus a trial of desilting the 

upper bank. 

8. SRA STRATEGY AND FLOOD ACTION PLAN 

SRA Senior Manager David Mitchell took his paper as read. He explained a lot of work has 

gone into the strategy so far involving many stakeholders such as SRA Technical Group 

and others. Ultimately, the strategy will explain the what, the why and how of the SRA., The 

strategy sets out to the wider community, to those that pay for the SRA through council tax, 

what the SRA wants to achieve. Mr Mitchell’s focus today is really getting the Board’s views 

on the draft strategy because that will form basis of the public and stakeholder engagement 

from 17 November 2023 to the end of December. This process will entail conversations with 

the public and stakeholders, to find out what they think about the proposed SRA vision, 

purpose, and objectives. Engagement will happen primarily through an online portal, where 

people can give their views. Somerset’s library network will also be utilised to promote the 

strategy. At the Board in mid-January, he would bring a revised draft based upon the 

feedback. The proposed catchment approach is still under development. This approach will 

support a more outcome-focused approach. Catchment maps with some analysis of the 

catchment will be produced to enable people to understand from an SRA perspective what 

the issues are in each catchment that the SRA will be interested in helping to address as a 

partnership in the future. Mr Mitchell reiterated the recommendations, the key one being to 

confirm that the Board is happy to proceed to public engagement based upon the content of 

the draft strategy document. 

Points raised: 

• Cllr Dixie Darch indicated that the draft feels like a document for today as it 

acknowledges all the changes. It is very accessible, very clearly set out and she likes 

the section on climate change and the broader look at water related impacts 

including droughts. She feels it is a more holistic document taking into account the 

quite dramatic changes that have taken place over the last few years, and she 

welcomes the focus on catchments and sub catchments. She was pleased to see 

the section on working together, which acknowledges that there are likely to be some 

tensions and likely debate because we have different perspectives. But it is about 

thrashing those out and coming to constructive decisions at the end. 

• David Jenkins of Wessex Regional Flood & Coastal Committee (WRFCC) was 

positive about the draft and commended Mr Mitchell and team for getting this far. He 
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also thought it was a well presented and accessible, which is important. He was not 

thrilled about the cover page, the mission statement about building community 

resilience through adaptation sounds to him like an officer group looking inwards, 

talking to themselves rather than actually trying to engage with the people we serve. 

Mr Jenkins would be much happier if we use the words which we have got on the 

second page at the bottom: The core purpose is to reduce the risks and impacts of 

flooding. 

• The Chair commended Jonathan Hudston, Mr Mitchell and all the officer team. Mr 

Stanton said he is fairly relaxed about the mission statement and happy to consider 

changing it. 

• Cllr Harry Munt, Somerset Council, agreed that the draft is very good. He liked the 

approach taken on climate change, which explains we should expect more extreme 

flooding. He completely agrees with Cllr Darch that the catchment approach is a 

much more holistic way to look at flooding, not just about how we need to address 

issues in the lower catchment but what to do in the middle and upper catchment as 

well. One thing he did not see is what we can do to help in other environmental 

issues, like carbon emissions. He would like to see things that we can do within our 

remit, but that add little to no additional cost. He also thinks we can influence things 

like the new Local Plan and where new or existing developments that are putting in 

new drainage. 

• Claire Newill thinks it is a really important next step to get out to consultation and 

engage with communities and check that this is responding to their needs. She was 

really pleased to see more around the climate change being put at the heart of the 

strategy. She feels the draft is a bit long and wants it shorter and more accessible. 

She thinks the strategy section starts at section 6 or section 7 but it is all in there and 

she supports it. 

• Cllr Stanton agreed the draft is a bit long and repetitive in some parts. It could be 

edited in the next week or two before it goes out to consultation. We should consider 

shortening it, making it less historical and a bit more future-focused. 

• Cllr Darch appreciates the word adaptation and resilience in the vision. Cllr Darch 

thinks we need building community resilience in there too because it is an important 

part of our work, and she would be sorry to see that go. 

• Mr Jenkins said for the vision that on page 18, there is the wording ‘across somerset’ 

so lift that to the front. 

• Rebecca Horsington stated the strategy should be about stopping people getting wet 

basically. 

• Mr Sturdy believes the vision has to be focused on the words flood risk. 

As recommended, the Board noted progress with the development of the SRA Strategy and 

Flood Action Plan. The Board approved the content of the Draft Strategy for use in public 

and stakeholder engagement. The Board noted the next steps and approved moving to 
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engagement. The Board also delegated approval of final design and minor text changes to 

the Draft Strategy document to the SRA Chair and Senior Manager.  

9. STRATEGIC APPROACH TO MITIGATION 

Claire Newill introduced the paper and her two colleagues Donna Gowler, who sits on the 

SRA's Management Group and Simon Phelps, who will do the presentation. She explained 

it was two years’ worth of work on behalf of the SRA, that started in 2021. They did request 

a bit of an extension because of a combination of Natural England turnover, partners 

capacity, but also COVID in the middle of that delivery period that made it quite tricky to 

bring people together to do this work. This is a package of four discrete pieces of work that 

come together to help the SRA and our partners to deliver future schemes, so it is all about 

mitigation for future schemes that might be in our flood action plan in the future. 

Mr Phelps provided a detailed presentation on each of the four work packages – Monitoring 

Protocol - necessary to give a more accurate understanding of the conditions of the Special 

Protection Area (SPA, Functionally Linked Land - allows us to better understand how birds 

use the landscape and how best to protect them, Raised Water Level Areas – provide vital 

areas for breeding and wintering birds. Water Level Management Plans - are key drivers for 

how the water is managed and are out of date. Mr Phelps started by pointing out the many 

reasons why the Somerset Levels and Moors landscape is so important. Mr Phelps 

concluded by summarising the project outcomes. He said, these work packages will help 

develop positive solutions where future mitigation can be targeted and recommends actions 

that can form mitigation for future schemes. The Strategic Approach to Mitigation work 

provides greater certainty and clarity of current conditions which will enable mitigation to be 

appropriately targeted. Mr Phelps finished with some wider messages and learning points: 

changes needing to be made in how water is managed, improvements to partnership 

working are required and Water Level Management Plans need updated.  

Points raised: 

• Mr Sturdy pointed out that the paper highlighted and identified lots of opportunity to 

enhance the environment and water level management for habitat, but he wants to 

make sure that within the paper there was a clear link on how that enables flood risk 

schemes to proceed more effectively. 

• Cllr Ros Wyke, Somerset Council, thought it was a really interesting report/project 

and was intrigued looking at the adjoining areas to some of the well-known wildlife 

spots. She agrees with Mr Sturdy on recognising how we need to use land 

appropriately to support the migration of birds and manage water levels to reduce 

the pressure downstream. She believes we need to be looking across the whole of 

Somerset with this approach to help reduce flooding because the nature of the 

environment is changing quite substantially. 
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• Rebecca Horsington noted that there was no mention of the landowners when it 

comes to the emerging drivers of the water level management plans, which needs to 

be considered as well. 

• Mr Bradford has seen a decline in wildlife and bird numbers. He pointed out that the 

paper has wintering birds, but no mention of nesting birds on the Levels and Moors. 

He believes the reason they do not nest any more is the water strategy of raising the 

water level so high in the spring. He does not know any species of birds laying eggs 

in water as the water destroys all their food. He mentioned all these birds have gone 

West. 

• Mr Phelps disagreed with Mr Bradford and said there is lots of research evidence 

that contradicts his view.  

• Mr Bradford wants us to be careful not to create wetter areas in other districts that 

are not designated for this purpose. 

• Claire Newill explained the evidence and the documents her team shared will help 

the Board and partners undertake environmental assessments to understand the 

impact of schemes, help with mitigation and monitoring. She confirmed that this is all 

about supporting the SRA with their Flood Action Plan to reduce flood risk and 

impacts. On the comment around landowners, Claire Newill agreed that no changes 

could be made without working with communities and they hope to use the Moors 

associations and such groups to help with those conversations. 

• The Chair suggested this same presentation be given to IDB members at one of their 

meetings. 

As recommended, the Board acknowledged receipt of, and confirmed completion of, the 

package of four projects under the Strategic Approach to Mitigation. The Board considered 

how best to incorporate the outputs and learning outcomes from these four projects into the 

new SRA strategy and Flood Action Plan. The Board also considered the role the SRA 

could play in supporting the specific actions that each project has identified. 

10. KING’S SEDGEMOOR DRAIN BANK RAISING PROCUREMENT 

John Rowlands, Somerset Rivers Authority Technical Advisor, took his paper as read. He 

stressed that in order for this project to move forward there needs to be a delivery partner.  

Points raised: 

• Cllr Wyke said she found this a fragmented approach of one paper coming after 

another and not seeing funding requests in the context of the overall budget for the 

project so finds it difficult to approve this recommendation in isolation. Cllr Wyke 

would like to know what the total funding allocation is for projects when asked to 

approve more funding. 

• The Chair asked that at the next Board meeting we have a proper statement / full 

summary of all the projects and their funding status. 
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• Mr Mitchell said that project budget summary can be brought to the next board 

meeting in January 2024. 

• Mr Mitchell is comfortable with the current level of contingency available if the 

£100,000 is approved. 

• Cllr Wyke is not sure how the SRA and Board identify its priorities and wanted to 

know how projects are going to be delivered and which projects to tackle next. She 

believes the SRA Strategy and Flood Action Plan once it is agreed upon will help 

with this moving forward. 

• The Chair explained the SRA was following the 20 Year Flood Action Plan and after 

that ends, there will be the new 10 Year Flood Action Plan. 

• Mr Sturdy (on behalf of Tony Bradford who had to leave the meeting for another 

appointment) asked whether the extra £100,000 was for preparatory work under the 

existing Environment Agency project or additional preparatory work. Mr Rowlands 

said the funds would be specifically to move forward the KSD bank raising work. 

• Rebecca Horsington (also on behalf of Mr Bradford) asked for a breakdown of how 

£8,000,000 or so was spent so far on the Sowy-KSD project? She believes this will 

help us learn from past issues. Caroline Dunn will work with the finance managers to 

produce it. 

• Mr Jenkins is in favour of this project proceeding but thinks it is better to find a body 

to act as the clients before any further money is spent on it. Mr Rowlands and the 

Chair agreed. 

• Jeff Fear, Axe Brue IDB, said he had proposed at the last December meeting half a 

million to help complete this project and asked if that money was ever used. He said 

he thought enough money had been approved to complete the Sowy-KSD project. 

• Mr Mitchell said the Board approved sufficient funds to enable the Environment 

Agency to complete the phase of work they were already working on, which included 

outfalls but did not include 1.8km KSD bank raising. Mr Mitchell apologised to Mr 

Fear for the confusion. 

• Mr Fear thinks there should be a policy when doing a big project, finish it before 

moving on to something else. Mr Fear remembered the Board agreed to postpone 

some SRA projects to help fund the completion of the Sowy-KSD work. Mr Mitchell 

said that the history of the project and its funding had got very complicated, 

apologised to Mr Fear for the confusion and offered to provide a paper summarising 

the history of the project. 

• Cllr Darch asked if there is any possibility that we might spend 100K on this 

preparatory work and not have any delivery at the end of it. Mr Mitchell agreed that is 

a risk. 

• Mr Sturdy thinks the other option is that the whoever spends the £100,000 to do the 

preparatory work might not be just one organisation but a number of organisations. 

He thinks it is important work to do some upfront work and it will give potential 

delivery partners more confidence that the work is actually doable. 
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As recommended, the SRA Board noted the update from the SRA team on exploring 

options to complete outstanding bank raising on the King’s Sedgemoor Drain. The Board 

noted that the SRA cannot proceed to procurement until a delivery organisation is 

confirmed. The Board approved funding of up to £100k for preparatory work subject to a 

delivery organisation being confirmed. 

11. TAUNTON STRATEGIC FLOOD ALLEVIATION IMPROVEMENTS SCHEME 

(TSFAIS) 

Ann Rhodes, Somerset Council, gave a presentation to the Board on project progress. Ms 

Rhodes set out the history of flooding in Taunton, the impact that climate change will have 

in the future and highlighted the impact this could have on important regeneration site in the 

town. Ms Rhodes explained that the full project includes nine separate elements. Her 

presentation today will focus on the projects that are currently being taken forward. Left 

defences on left bank of the Tone, Firepool Lock and Longrun Meadows. Ms Rhodes gave 

detailed explanations of each project.  

Points raised: 

• Cllr Darch mentioned that it is good to see these projects progressing, though the 

progress has been quite slow over the years. She wants them to move forward, the 

faster we move the better. She asked what the ‘truncated model’ that was mentioned 

in the presentation. Ann Rhodes advised the project has a computer model for river 

tributaries in and around Taunton that is very large and takes a long time to run. The 

project is now creating a model specifically for Taunton town centre so that we can 

run things much quicker, much more simply, in theory. It can be used for all projects 

in the town centre. 

• Cllr Wyke wanted to understand the longer-term plans and implications of these 

works. She also did not think Taunton residents would be worried about noise and 

disruption but just pleased the project is moving forward. Ann Rhodes explained that 

a big driver for the project is about the regeneration of Taunton and some of these 

schemes provide flood protection to sites like Firepool. In terms of the long-term 

plans, the phase two work is over 30 years starting from 2020.  

As recommended, the Board noted the progress of individual projects that are part of the 

current phase of the TSFAIS.  

12. ANY OTHER BUSINESS (AOB) 

Mr Sturdy had already left so could not discuss his AOB.  

Mr Mitchell announced that DEFRA have launched a £25 million fund for Natural Flood 

Management projects and FWAG SW are planning to put in a proposal. FWAG SW 

requested a letter of support from the SRA. The Chair believes £25 million is a lot bigger 

than our annual budget but in terms of what it can achieve in the big scheme of things it is 
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not much. Claire Newill said it is in line with the SRA strategy that other partners should 

also bring in money from DEFRA to help with projects. There was no objection to the Chair 

signing a letter of support.  

13. PAPERS TO NOTE 

13A. BRIDGWATER TIDAL BARRIER 

There were no questions raised. 

13B. RIVER BRUE MODELLING 

Mr Fear said he would have a separate conversation with John Rowlands regarding Brue 

catchments because he is concerned about a lack of budget to do works and it is being 

spent on modelling. John Rowlands agreed but said the modelling would help to identify 

options to spend money wisely. Mr Rowlands agreed to meet Mr Fear.  

 


