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Somerset Rivers Authority Board Paper  

Somerset Rivers Authority (SRA) Strategy and Flood Action Plan 
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Purpose of the item 

To update the Board on progress with preparing a new Strategy and Flood Action Plan.  

Background and context   

The Somerset 20 Year Flood Action Plan (FAP) was produced in 2014 in response to the 

extensive flooding that occurred during the summer of 2012 and the winter of 2013-14. The 

creation of the Somerset Rivers Authority was a result of an action in the 20 Year Plan. 

Since it was created, the SRA has overseen delivery of the 20 Year Plan. The new Strategy 

and Flood Action Plan will set the vision and objectives specifically for the Somerset Rivers 

Authority (SRA) into the future. 

The final Strategy will provide a clear road map consisting of a set of guiding principles that 

defines actions that the SRA Partners and others should take and the things the SRA 

should prioritise to achieve the desired SRA goals and objectives. It will be: 

 

• Specific to Somerset and specific to the SRA’s purpose  

• Focused on achieving the objectives 

• Ambitious but achievable 

 

Current Status 

Work has continued on developing the Strategy and Flood Action Plan.   

An engagement period to garner feedback started on 17 November 2023 and runs until 14 

January. A website – www.srastrategy.co.uk – was set up to share information on the draft 

strategy and to allow the public and stakeholders to comment on it. The website also allows 

contributors to add points to a map and report flood related issues that are important to 

them. This information will be used to inform the development of the action plan by 

increasing the knowledge we hold about very localised issues.  

RECOMMENDATION 

The Somerset Rivers Authority (SRA) Board is asked to:   

1. Note progress with the development of the SRA Strategy and Flood Action 
Plan.  

http://www.srastrategy.co.uk/
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As of 11 January 2024, the website had been visited 1,900 times by new users with a total 

of 9,500 visits having been made when including return visitors. On the interactive map for 

logging flooding concerns 207 issues have been logged on the map – locations shown 

below. 

 

At the time of writing (11 January), there have been 122 responses to the website survey 

questions.  

Feedback has been positive with general support from those that have responded for what 

is proposed in the new Strategy. A high- level summary of responses is provided at the end 

of this paper (pages 5-8). 1 

Respondents were asked to rate the proposed objectives in order of importance to them. 

The results were.  

1. Reduce the risks and impacts of flooding across Somerset. 

2. Increase the resilience of people, places, and the environment to flooding, while adapting 

to climate change. 

3. Maintain access and connections during times of flood for communities and businesses 

across Somerset. 

4. Conserve and enhance Somerset's special environments (natural, built, social, cultural) 

for all who live and work in Somerset and visit. 

5. Protect Somerset's economy from the impacts of flooding, promote business confidence 

and encourage new opportunities. 

 
1 An important caveat is that respondents are self-selecting, and response numbers are low; results cannot be 

taken to be a statistically representative sample of Somerset residents.  
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The website feedback is in the process of being analysed in more detail. The findings will 

be considered, reported to the Board and consideration will be given to whether any 

amendments are required to the draft Strategy and Flood Action Plan as a result of the 

feedback before publication. 

Four online workshops were held on Monday 8 January and Tuesday 9 January. Two were 

for invited SRA stakeholders, two were open to anyone to attend. The online sessions were 

an opportunity to share the Strategy and Flood Action Plan direct with the public and 

stakeholders and answer questions. Each of the open events had approximately 45 

attendees. Stakeholder events had smaller numbers, 12 in one and 5 in the other. 

Stakeholder sessions generated some rich, detailed discussion. The feedback from these 

events is in the process of being analysed. The findings will be considered, reported to the 

Board and consideration will be given to whether any amendments are required to the draft 

Strategy before publication.  

Officer representatives from SRA partners attended the online events to support and 

answer non-SRA related questions. In the open sessions there were lots of general flood 

related questions that did not pertain directly to the SRA Strategy and Flood Action Plan.  

The Action Plan element of the Strategy and Flood Action Plan is under development. The 

Action Plan will be a live document that will change and adapt over time as actions are 

completed and new issues and solutions to them emerge.  

Next Steps 

The formal engagement period will end on January 14. All responses received through the 

website and the feedback from the workshops will be analysed.  

The first iteration of the Flood Action Plan that supports the strategy will continue to be 

developed with input sought from all SRA partners. Stakeholders will also be invited to 

provide input.  

A workshop with the SRA Board is planned for 9 February where the Board will have the 

opportunity to review the feedback received on the draft strategy and consider whether it 

wishes to amend the strategy before publication. The design and layout of the document 

continues to be improved for publishing.  

Following the 9 February workshop, final amendments will be made with a final Strategy 

and Flood Action Plan being presented to the Board on 8 March for approval and 

publication.  
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RECOMMENDATION 

The SRA Board is asked to:   

1. Note progress with the development of the SRA Strategy and Flood Action Plan.  
 

Date: 11 January 2024 

Author: David Mitchell, Senior Manager, Somerset Rivers Authority 
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Summary of Survey Responses on wwwsrastrategy.co.uk 
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Visitors to the website were asked what they thought of the 5 proposed objectives.  
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