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Somerset Rivers Authority (SRA) Board Paper to Note

Taunton Strategic Flood Alleviation Improvements Scheme
(TSFAIS)

Purpose of the item

To update the Somerset Rivers Authority (SRA) Board on progress with the
Taunton Strategic Flood Alleviation Improvements Scheme (TSFAIS).

Current status

The overall programme has continued to see adjustments to its original timetable,
these have been managed within the programme by the project teams. Since the last
SRA Board update, the following changes have taken place:

Left bank of the River Tone between Frieze Hill and Town Bridge - TTC5
Project: partnership between Somerset Council and the Environment Agency.

With surveys and assessments completed to inform the defences’ design, the project
team received a suite of outline designs in April. These have been reviewed by a
range of Somerset Council and Environment Agency specialists and are now being
discussed with external stakeholders such as Natural England, utility providers and
third-party landowners. The project team are challenging the designers on
construction methods — to minimise impacts on people and ecology — and get an
appropriate balance of cost, quality and sustainability.

A public drop-in session was held on 25 March 2024, where the community got early
sight of the outline designs for the defences. The session was very well attended,
and the project team gathered a wide range of views from the community. The SRA
Community Engagement Officers were part of the session, discussing flooding and
resilience with the public.

Discussions are ongoing with Somerset Council Development Management about
Environmental Impact Assessment, Permitted Development and Bio-diversity Net
Gain (BNG).

The introduction of BNG is proving very challenging for the project, which needs to
provide a 10% increase in biodiversity in both the riverine area (as we are within 10m
of the river) and on land (in this instance trees and grassland). The area for the
baseline calculation for BNG includes the new defences, the working areas, and
areas for biodiversity on-site improvements in habitat. The guidance encourages
avoidance of adverse impact on the habitats in the development area firstly followed
by on-site provision, off-site enhancement where on-site is demonstrated not to be
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feasible (though this is more expensive), with the final recourse being the purchase
of BNG Credits (which are extremely expensive, and not a viable option for this
project). Somerset Council is separately raising the issue of BNG on infrastructure
projects with central government, as this could have significant impacts on
deliverability. The project team have been looking at a riverine BNG solution which
could provide a 10.06% onsite gain. This would include a combination of annual
management of invasive non-native species (INNS) on the riverbank, tree planting
and ecological improvements to land adjacent to the river, and new defences.

With regard to land BNG, the team is taking two approaches. Firstly, challenging the
contractors to minimise habitat loss for the construction of the new defences, thereby
reducing the impact, in line with the BNG hierarchy. Secondly, looking into
enhancements on-site through tree planting and grass land improvements. This
currently leaves us short of the required 10% gain, so the project team are also
talking with third party landowners to explore habitat enhancement near the new
defences and in the wider Taunton Garden Town area, where possible linking with
organisations such as the Woodland Trust, Forestry Commission and Parish
Councils.

Raise Firepool Lock Gates and River Tone defences - TTC10 Project: led by
Somerset Council with Environment Agency technical advice and support.

Due to the time this project has been on hold, we will require a review of work carried
out to date to ensure all surveys are still relevant and up to date for planning.

A request has been submitted through Somerset Council’'s WSP Professional
Services Contract for the progression of the project through planning with a target
submission date of Quarter Three 2024. This will include the modelling required with
the Truncated Model, the planning submission and preparation of the pre-
construction pack. Funding for this scheme is not currently through SRA but from
Community Infrastructure Levy and Section 106 monies.

Optimisation of Longrun Meadow Storage - LRM Project: led by Somerset
Council with Environment Agency technical advice and support.

A decision has been made between Somerset Council and the Environment Agency
for the LRM Project to be led by Somerset Council with Environment Agency
technical advice and support in a similar way to TTC10.

The project brief and draft delivery programme have been drafted by Somerset
Council Project Manager (PM), the Environment Agency have reviewed and inputted
into the Project Brief. Key milestones of the draft programme include:

e appointment of contractor to deliver detailed design and consents
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e appointment of reservoir panel engineer

e completion of all surveys and assessments required to progress the design
undertaken

e outline design

e detailed design

e planning application submission

Somerset Council and the Environment Agency continue to work together on this
project, the PM has worked with the Environment Agency for advice and input in
relation to the requirement of a Reservoir Panel Engineer as part of the project.
Under the Reservoirs Act 1975, a Reservoir Panel Engineer is required when
intending to build a reservoir, this is legally defined as holding or having the potential
to hold 25,000 cubic metres of water above ground level, which the scheme at
Longrun Meadow will have the capacity to hold.

Initial conversations have been had with WSP to confirm that they have provision of
a Reservoir Panel Engineer to be part of the detailed design, consents, and
permissions stage.

Following this, a request was submitted through the WSP Professional Services
Agreement with Somerset Council for the provision of Reservoir Panel Engineer
services for the LRM Project through the detailed design, consents, and permissions
stage.

WSP have now been commissioned through Somerset Council’s Professional
Services Agreement to review the draft delivery programme with a view to the
council appointing WSP to take on the detailed design consents and permissions
stage.

Date: 31 May 2024
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