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Somerset Rivers Authority Board Paper  

2023-24 Annual Finance Update 

 

 

 

 

Background and context   

This report – together with its associated documentation – delivers the financial reporting 

requirements consistent with the Somerset Rivers Authority (SRA) Constitution and Local 

Memorandum of Understanding, which states: 

2.5 Host Authority 
2.5.1 As recipient and accountable body for the funding contributions from Somerset’s local 
authorities, Somerset Council shall act on behalf of the SRA Board as Host Authority. In 
particular, it shall:  

• Provide the services of its Chief Financial Officer and Monitoring Officer at no cost;  

• Provide accounting, financial analysis, accounts payable and receivable.  
2.5.3 The SRA shall, where relevant and unless otherwise agreed, operate in accordance with 
Host Authority practices and procedures, including the following:  

• Financial regulations;  
 
This report provides information on the financial position at the end of Quarter Four 2023-24.  
Part Two includes recommendations for moving funds from contingency as required. 
 
Somerset Rivers Authority does not deliver projects, instead the local authority and 
organisations that make up the SRA partnership deliver projects on behalf of the SRA. 
 
Funding is raised annually for the SRA by an additional amount on council tax and direct 
contributions from the Internal Drainage Boards. 

  
 
  

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to:   

1. Note the SRA’s financial performance as at the end of 2023-24. 
2. Approve the re-allocation of funds from contingency as per Part Two.  
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1. Local Partner Funding Financial Performance 
 

Table A shows that the total funding available at the start of the year was £7,657k. Of this amount, 
£4,624k was carried forward from 2022-23 and £3,033k was raised in the 2023-24 precept. 
 

TABLE A: Local Partner Funding Summary at end of Quarter Four 2023-24 

Area of spend 

2023/24 

Funding 

Allocation 

Spent  
Forecast Re-alloc 

-ations 

required 

Percentage 

on area of 

spend 
2023/24 

Q1 

2023/24 

Q2 

2023/24 

Q3 

2023/24 

Q4 

2024/25 

Onwards 

£,000 £,000 £,000 £,000 £,000 £,000 £,000 % 

Enhanced 

Programme 
6,597 635 1,317 950 632 3,063 -2 86% 

Core work and 

development 
200 6 0 17 16 163 0 3% 

Administration 

& Staffing 
280 44 56 78 53 49 0 4% 

Contingency 580 0 0 0 0 580 0 8% 

TOTALS 7,657 685 1,373 1,045 701 3,855 -2 100% 

 
Chart A shows a breakdown of the total amount spent during 2023-24. 
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Expenditure during Quarter Four of 2023-24 was £701k. The following summary provides an 
overview of that expenditure. The detailed, commercially sensitive Appendix 1 provides the full 
breakdown of expenditure across all schemes and activities across the financial year.  
The only expenditure in W1 (Dredging and River Management) was for the SRA contribution 

towards the Wellington Waterways Feasibility Study (formerly named the Tonedale Feasibility 

Study).  

Within W2 (Land Management) expenditure, there has been further natural flood management 

work delivered across the county including the Mendip area, additional tree and hedge planting 

under the Trees For Water Action Fund and the completion of the Wellhams Brook Feasibility 

Study.   

Expenditure in W3 (Urban Water Management) was for further SuDS Inspections including the 

continuation of mapping of SuDS across the County.  

Expenditure within W4 (Resilient Infrastructure) is attributed to the continuing enhanced 

maintenance programme of gully cleansing and proactive drain jetting across the county. Funds 

were also claimed towards a study of a weir adjacent to the A38 at Blackbird Bends, 

commissioned as part of attempts to reduce flooding at this location.     

W5 (Building Local Resilience) expenditure relates to the continuing community engagement, 

support and advice being provided across the county and natural flood management advice being 

provided at sub-catchment level with already engaged communities. There was further 

engagement work on developing the Moors Associations on the Levels & Moors. The Community 

Information Pilot Schemes in West Somerset and Croscombe also contribute to spend under this 

workstream. A small amount of expenditure was for community grants for equipment and training.  

Staff costs, overheads and development work on the new SRA Strategy make up the remainder of 

expenditure during Q4 2023-24.    

The 2023-24 Annual Report to be published in September will provide more detailed information 

on all delivery during the 2023-24 financial year.   

 
1a. Spend Profile Summary 
 
Chart B below shows spend by quarter throughout the financial year. At the beginning of the 

2023-24 financial year the forecast annual spend was £6.156 however the total spend for the year 

is £3,804m. This results in a difference of minus £2.352m from the original forecast. Some of this 

difference is because of delays to project delivery. Some of the difference is because even though 

actions have been completed the funds have not yet been claimed from the SRA so do not show 

on the spend chart yet.  
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2. Re-allocation of Local Partner Funding  

Table B shows the proposed re-allocation of funds from contingency.   

Table B:  

Project 
Delivery 
Partner 

Reason Amount 

A38 Blackbird Bends - additional study 
on the weir  

Somerset 
Council – 
Lead Local 
Flood 
Authority 

Small overspend from 
original grant allocation.  

0.2 

Adapting the Levels (Co - Adapt)  

Somerset 

Council Civil 

Contingency 

Unit 

Original underspend was 

returned to contingency 

Q2 2023-24 however 

further costs have since 

come through.   

1.7 

Amount to re-allocate to contingency 1.9 

 



 

 

5 

 

If the amount proposed in Table B is agreed the contingency would reduce to £578,093. 

Contingency funds would still equal 8% of Local Partner funds, with the remainder allocated to 

specific schemes.   

 

RECOMMENDATIONS 

The Somerset Rivers Authority (SRA) Board is asked to: 

1. Note the financial performance as at the end of 2023-24. 
2. Approve the re-allocation of funds from contingency as per Part Two. 
 

Note:   

The detailed commercially sensitive update Appendix 1 for Quarter Four of 2023-24 has been 

circulated to the Board. This report has been updated with changes approved at the previous 

SRA Board meeting in March 2024. 

Date: 4 June 2024 

Author: Sam Hitchcott, SRA Finance Manager 


