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Somerset Rivers Authority Board Paper

SRA Potential Project Pipeline and 2025-26 Programme

RECOMMENDATIONS
The Somerset Rivers Authority (SRA) Board is asked to:

1. Note progress in implementing the catchment approach and potential project
pipeline.

2. Agree to moving the December SRA Board meeting to January.

3. Agree to the development of a small grants process for 2025-26.

4. Delegate final decisions on the details of the revised ‘full-grant’ giving process
to Management Group in consultation with the Chair and Vice Chair.

Purpose of the item

To update the Board on progress with implementing the SRA’s catchment approach and
developing our Potential Project Pipeline (previously referred to as Flood Action Plan).

Background and context

The Board approved the new SRA Strategy 2024-2034 on 8 March. The Strategy sets the
purpose and objectives for the Somerset Rivers Authority (SRA). The stated aim when
developing the Strategy was to provide a clear road map consisting of a set of guiding
principles defining actions that SRA Partners and others should take and things the SRA
should prioritise to achieve its desired objectives.

When the development of an SRA Strategy was proposed the intention was that the
Strategy would be accompanied by an Action Plan. As the process developed, it became
clear that what was required to enable the type of catchment approach envisaged in the
Strategy was a more comprehensive and dynamic approach to capturing flood-related
issues and identifying potential solutions with a wide range of stakeholders. What is needed
is less a static snapshot in time of what we think we need to do at that moment but a
process that can capture known issues as well as new issues as they emerge. A process
that encourages a collaborative approach to investigating and developing solutions to those
issues is required. Ultimately the process should prioritise the investment of SRA grant
funding to areas where the SRA can have the greatest impact at that time. Key to this is
that river catchments are assessed through the prism of the SRA’s core purpose and
principles.

At the March Board meeting a process was agreed for how SRA projects will be identified
and funded in the future. This process is made up of several components which together
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will generate a pipeline of potential projects and activities that directly support SRA
objectives. These components are summarised in Figure 1 below.
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The way pipeline ideas become action will be by submitting a detailed proposal to the SRA
for grant funding for the project. The process will be dynamic with the opportunity to
constantly add or remove ideas to the project pipeline to ensure that the SRA focuses
efforts and funding where they will have the greatest impact.

It is not proposed that a project cannot be funded if it is not on the pipeline, but it is intended
that most successful grant applications will be responding to ideas that are on the pipeline.

The current process for developing the SRA’s annual Enhanced Programme requires
updating to reflect the new Strategy and the approach set out above.

Current Status

Work is under way to develop the first iteration of the Potential Project Pipeline and the
2025-26 Programme. SRA Workstream Leads have been supporting the process of issue
identification and collation. Further work is required to build on information provided to date.
On 25 June a workshop will be run with SRA Technical Group members and other
stakeholders to capture more information on issues across catchments and start the
process of identifying initial ideas for addressing those issues. It is clear from work
undertaken so far that more time is required to further develop the knowledge base of
issues and ideas that will then feed into detailed proposals for SRA grant funding.
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The SRA has an established process for developing its annual programme of grant funded
projects. The current process is limited to proposals being submitted by SRA Partners? i.e.
organisations that sit on the SRA Board. The Board agreed in March 2023 that the SRA’s
grant giving process should be open to other organisations. This decision was motivated by
several things. A recognition there are many other organisations doing good work that could
also support SRA objectives. A desire to increase the number of projects being delivered
through the partnership. A recognition that SRA Partner organisations’ resources are
already stretched maintaining their business-as-usual activities, so that broadening the pool
of organisations able to secure SRA grants takes the pressure off a small number of
organisations to develop all grant proposals.

Organisations that the grant process could be opened up to include: community groups,
parish and town councils, charities, not for profits, environmental non-government
organisations, etc. A test for a ‘fit and proper organisation’ will be included as part of the
application process.

In previous years this process has started mid-July with a call for grant proposals to be
submitted by the SRA partner organisations by early September. This process now needs
to be updated to reflect the objectives in the SRA’s new Strategy and also to reflect the fact
that the SRA agreed to opening up its grant giving process to organisations other than the
SRA Partners. As part of updating the process all application forms are being reviewed, as
is the methodology for assessing grant applications.

To allow sufficient time to implement the catchment approach and develop our Potential
Project Pipeline as well as review the grant giving process the Board is asked to agree to
moving the 6 December Board meeting to 24 January 2025.

The revised timeline for the grant application process will be:

e Call for grant applications — mid-August

¢ Deadline for submission of grant applications — early October
e 2025-26 Programme provisional approval — mid January 2025
o 2025-26 Programme final approval — March 2025

To meet the timeline of mid-August for the call for grant applications the Board is asked to
delegate the final approval of the details of the revised ‘full grant’ process to Management
Group in consultation with the Chair and Vice Chair.

1 Environment Agency, Internal Drainage Boards, Somerset Council, Natural England, Wessex Regional Flood and
Coastal Committee and Farming & Wildlife Advisory Group SW — a legacy from the original Flood Action Plan.
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Proposal for a Small Grants Process

The current SRA grant giving process makes no distinction between whether a grant
request is for £5,000 or £500,000. SRA Workstream Leads recommended that a small
grants process be set up to complement the existing ‘full grant process’. A small grants
process may be more attractive and accessible to organisations such as Parish and Town
Councils or charities and community groups.

Small grants would be limited to around £15,000 per grant; some flexibility should be
allowed so as not to put off proposals that may be slightly over this amount. The small
grants process will have a ‘lighter touch’ approach to application and assessment than the
‘full grant’ process. The small grants process could be open year-round with applications
reviewed and approved on a quarterly basis. It is recommended that a sum of money (exact
amount to be confirmed) be set aside in the 2025-26 programme to fund the small grants
process. Once the set aside funds have been exhausted the scheme would close for the
rest of the year. The target date for launching this small grants process, if approved, will be
1 April 2025.

The Board is asked to consider this proposal and if supportive agree to officers developing
the detail of the 2025-26 Programme to include a small grants process. The Board would
be consulted on the final details of the scheme in advance of it being launched.

RECOMMENDATIONS
The SRA Board is asked to:

1. Note progress in implementing the catchment approach developing our Potential
Project Pipeline.

2. Agree to moving the December Board meeting to January.

3. Agree to the development of a small grants process for 2025-26.

4. Delegate final decisions on the details of the revised ‘full-grant’ giving process to
Management Group in consultation with the Chair and Vice Chair.

Date: 6 June 2024
Author: David Mitchell, Senior Manager, Somerset Rivers Authority



