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Somerset Rivers Authority Board Paper

2025-26 Enhanced Programme Applications and new Community Flood
Action Fund

RECOMMENDATIONS
The SRA Board is asked to:
1. Approve the proposed general approach and timescale for launching a Community
Flood Action Fund (CFAF).
2. Approve ring fencing of £200,000 of 2025-26 funds for the CFAF programme.
3. Delegate authority to review and approve CFAF requests up to a maximum of
£20,000 to an officer Technical Review Panel
4. Delegate authority to Management Group to decide who will sit on the Technical
Review Panel.
5. Delegate approval of the finer details of the application and approval process for the
CFAF to the Management Group.

Purpose of the item

To update the Board on progress with updating and launching the grant giving process for
2025-26.

To update the Board on progress with setting up a Community Flood Action Fund (referred
to in previous papers as small grants process).

Background and context

The SRA has an established process for developing its annual Enhanced Programme of
grant funded projects. This programme will now be referred to as the ‘Main Grant
Programme’. The current process is limited to proposals being submitted by SRA Partners
i.e. organisations that sit on the SRA Board plus Farming and Wildlife Advisory Group
South West.

The Board agreed in March 2023 that the SRA’s grant giving process should be open to
other organisations. For 2025-26 we are piloting this by inviting a limited number of
organisations to apply. These organisations were invited as they have experience of
applying for grants, have objectives that align with the SRA core purpose, principles and
themes and have a track record of delivering projects. After piloting, if successful, the grant
process can be opened up to a wider range of organisations for 2026 onwards.

1 West Country Rivers Trust, Exmoor National Park, Somerset Wildlife Trust, National Trust, Wild Trout Trust
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In June 2024 the Board approved a recommendation to set up a small grants process. This
process will now be referred to as the Community Flood Action Fund (CFAF). The CFAF
process is likely to be more attractive and accessible to organisations such as Parish and
Town Councils or small charities and community groups.

Current Status — Main Grant Programme

A new set of application forms and guidelines have been produced. The new forms are
designed to directly reflect the SRA 2024-2034 Strategy Objectives. The application form
was revised based upon feedback received over previous years The new forms are
designed to encourage applicants to be very clear about what the benefits of their project
will be and how they align with SRA Objectives.

Invitations to apply for 2025-26 grant funding were circulated to partners and organisations
taking part in the pilot on 6 September. The timescale for return of applications is shorter
than desired this year. In future years the application process will be opened much earlier.
Timescale for 2025-26:

e Deadline for applications: 14 October 2024

e Successful shortlist notification: 10 December 2024

e Draft 2025-26 Enhanced Programme published: 24 January 2025
e Final Funding decision?: 7 March 2025

Current Status — Community Flood Action Fund
A draft application form and guidelines have been completed and are ready for user testing.

The current SRA grant giving process makes no distinction between whether a grant
request is for £5,000 or £500,000. There is a recognised gap that there are many small-
scale interventions that could offer localised improvements to flood risk and that could be
undertaken by organisations other than risk management authorities.

CFAF will be limited to requests of £3,000 to £20,000 per grant. Any cost over the agreed
grant amount will be the responsibility of the applicant.

CFAF funding can be used for

e maintenance, improvement or capital works that meet one of more of our objectives.
e surveys, permits etc that are directly linked to delivery as part of a project
e projects that can be started and completed within a reasonable timescale

2 Final funding can only be confirmed following Somerset Council February budget setting meeting when council tax
setting is complete.
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CFAF funding cannot be used for

e Match funding towards projects over £20,000
e Funding for actions that only benefit a single household, landowner or business
e Feasibility studies or investigation reports, one-off events, flood recovery support

The CFAF process will have a ‘lighter touch’ approach to application and assessment
compared to the main grant process. CFAF will be open year-round with applications
reviewed and approved on a quarterly basis by a Technical Review Panel. The intention is
that applications can be considered and approved swiftly, enabling prompt action to be
taken. The outcome of quarterly approvals will be reported to the Board.

Examples of organisations that the grant process will be open to includes community
groups, parish and town councils, charities, not for profits, environmental non-government
organisations. There will be an eligibility test as part of the application process.

CFAF projects should be straightforward and deliverable within a reasonable timescale.
CFAF will not be appropriate for projects that require investigations, feasibilities and
assessments. Projects should be ready to start as soon as possible once funding is
approved.

It is recommended that £200,000 be set aside in 2025-26 to fund the programme. Once the
set aside funds have been exhausted the scheme would close for the rest of the year.

CFAF will be promoted from early November 2024. Applications will open early December
2025. Deadline for applications end of February 2025. First projects will receive funding
from 1 April 2025.
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