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Somerset Rivers Authority (SRA) Board Paper

Pipeline of Ideas Update

RECOMMENDATION
The Somerset Rivers Authority (SRA) Board is asked to:

1. Note progress and next steps on development of Version 1 of a SRA Pipeline
of Ideas.

Purpose of the item

To update the Board on progress with developing Version 1 of a Pipeline of Ideas
that will support a catchment approach to fulfilling the objectives of the SRA’s 2024-
2034 Strategy.

Background and Context

The Board approved a new SRA Strategy 2024-2034 on 8 March 2024. The
strategy sets the SRA’s purpose and objectives into the future. At the March
meeting a process was agreed for how ideas for projects that align with our
purpose and objectives could be identified and collated in one place to inform future
grant applications.

The concept for a Pipeline of Ideas has been developed to support a catchment
approach. Key to this is that river catchments are assessed through the prism of
the SRA’s core purpose and principles. The aim is to identify issues the SRA as a
partnership would like to see addressed, rather than only waiting to see what grant
proposals get submitted each year. It is not suggested that we only fund projects if
they have come from the pipeline. However, it is hoped that in the future many
successful grant applications will be responding to ideas that are on the pipeline.

There are several components that combine to deliver this approach.

1. Site Specific Issues and Possibilities - A list of key flooding issues and

opportunities in each catchment as identified by SRA partner organisations

and other stakeholders.

The Pipeline - Ideas for tackling the identified issues in a collaborative way.

3. The Programme —schemes and activities that have gone through the grant
funding process, secured funding and are in delivery.
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Current Status

The Pipeline of Ideas has been in development since March 2024. Several meetings
have been held, online and in person, with partner organisations and Technical
Group attendees invited to contribute their expertise to the process.

Contributors were encouraged to consider flooding issues they were aware of across
Somerset. Contributors were also encouraged to consider ideas for addressing those
flooding issues. The final request was to consider which of these issues and ideas
could potentially be suitable candidates for SRA funding. To help with discussions
the feedback on flooding issues received during the strategy engagement process in
January 2024 was made available, as was a list of SRA funded studies and
investigations into various flooding issues.

By 25" June, 119 issues and ideas had been captured. Opportunity to add further
information was available until mid-August. The information that was provided was
collated and analysed. Whilst the approach is showing promise more work is
required to realise the hoped for outputs from this approach.

We can see the possibilities of this approach by observing how the various pieces of
information we are collating overlap. The information builds a picture of where
people see flooding issues in their area, where this overlaps with studies and
investigations the SRA has already funded, and also where that information overlaps
with issues and ideas that have been captured in the Pipeline of Ideas.

@ Pipeline Ideas submitted by SRA partners

Flooding issues reported during strategy engagement

Further analysis has identified examples of sub-catchments where there is potential
for a grant application that tackles multiple issues in the same catchment area. One
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example is shown below. It is important to note this is just an example and no
detailed analysis has been undertaken on the issues, ideas and studies shown.

@ Pipcline Ideas submitted by SRApartners L

’ FIoodlng issues reported durlng strategy engagement

’ SRA funded studles and mvesugatrons

'| Sheppey Catchment

The process would have gone through the full Pipeline of Ideas process if a grant
application was submitted to the SRA and funding secured to deliver a project, or
projects, that address flooding across the catchment.

Next Steps

The information collected and collated so far is available to anyone that will be
applying through the Main Grant process for 2025-26. It is hoped that some grant
applicants will make use of the data but more work is required to increase the
number of pipeline ideas available and to make it more easily accessible before the
full benefits of this approach can be realised.

Lessons have been learned as we have worked through the process. The process
does require time and resource from all organisations. The knowledge about the
flooding issues and the expertise to develop ideas to address them exists across the
SRA partner organisations and other stakeholders. The Partners and others have
already committed time and effort to the project to get it this far. Further development
of the Pipeline of Ideas into a SRA ‘business as usual activity’ should make this a
more manageable approach. The process of reviewing and adding to the Pipeline of
Ideas can be part of the work of SRA Technical Group at its regular meetings.

The data held needs to be made more accessible. The aim is to create an online
map where the information can be accessed by anyone planning to apply for SRA
funding. The exact information that will be shared will need careful consideration to
avoid publishing details that should not be shared and to manage expectations. The
Pipeline of Ideas only represents ideas for future action it will not represent a
commitment on behalf of the SRA or any other organisation. Ideas are only turned
into commitments once an organisation has taken the step to apply for funding and
has been successful.
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Version 1 of the Pipeline of Ideas will now be further developed to be a more useful
and more integral part of the grant application process from 2025-26 onwards.
RECOMMENDATIONS

The Somerset Rivers Authority (SRA) Board is asked to:

1. Note progress and next steps on development of Version 1of a SRA Pipeline
of Ideas.

Date: 12 September 2024
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