
 

Somerset Rivers Authority Board Paper  

Quarter 1 2024-25 Finance Report 

RECOMMENDATIONS 

The SRA Board is asked to:   

1. Note the financial performance as at the end of quarter one of 2024-25. 
2. Approve the reallocation of funds to and from contingency as per Part Two 

 
Background and context   

This report, together with the associated documents, deliver the financial reporting requirements 

consistent with the Somerset Rivers Authority (SRA) Constitution and Local Memorandum of 

Understanding which states: 

2.5 Host Authority 
2.5.1 As recipient and accountable body for the funding contributions from Somerset’s local 
authorities, SC shall act on behalf of the SRA Board as Host Authority. In particular, it shall:  

• Provide the services of its Chief Financial Officer and Monitoring Officer at no cost;  

• Provide accounting, financial analysis, accounts payable and receivable.  
2.5.3 The SRA shall, where relevant and unless otherwise agreed, operate in accordance with 
Host Authority practices and procedures, including the following:  

• Financial regulations;  
 
This report provides information on the financial position at the end of quarter one.  Part Two 
includes a recommendation for moving reallocations to/from contingency as required. 
 
Somerset Rivers Authority does not deliver projects, instead the organisations that make up the 
SRA partnership deliver projects on behalf of the SRA. 
 
Funding is raised annually by an additional amount on Council Tax and direct contributions from 
the Parrett and Axe Brue Internal Drainage Boards (IDBs). Further details can be found at 
HC791_Alternative_notional_amounts.pdf (publishing.service.gov.uk) 

  
 
  

https://assets.publishing.service.gov.uk/media/5a815ecd40f0b62302696f06/HC791_Alternative_notional_amounts.pdf


 

1. Local Partner Funding Financial Performance 
 

Table A shows that the total available funds at the start of the year were £6,932k. Of this amount 
£3,853 was carried forward from 2023-24 and £3,079k was raised in the 2024-25 precept. The 
movement within contingency is due to approvals at the last board meeting. 
 
TABLE A: Local Partner Funding Summary - all schemes- at the end of Quarter 

1 2024-25 
    

Area of spend 

2024/25 

Funding 

Allocation 

Spent Forecast 
Forecast 

Re-

alloc 

-ations 

require

d 

Percenta

ge on 

area of 

spend 

2024/25 

Q1 

2024/25 

Q2 

2024/25 

Q3 

2024/25 

Q4 

2025/26 

Onwards 

£,000 £,000 £,000 £,000 £,000 £,000 £,000 % 

Enhanced 

Programme 
5,854 886 760 1,039 1,738 1,490 36 84% 

Core work and 

development 
163 5 20 10 10 110 -7 2% 

Administration 

& Staffing 
359 63 65 65 65 65 0 5% 

Contingency 556 0 0 0 15 556 0 8% 

TOTALS 6,932 954 845 1,114 1,828 2,221 29 100% 

 
 

As at the end of quarter one:  

• 5% of funds are forecast to be spent on the administration and staffing of the SRA. 

• 2% will be spent on SRA core work and development. 

• 8% is held as contingency. 

• 84% allocated to specific projects and activities within the Enhanced Programme. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

Chart A shows a breakdown of the total amount spent during the first quarter of 2024-25.  
 
 

 
   
 
Expenditure during Quarter One of 2024-25 was £954k. The following summary provides an 
overview of that expenditure. The detailed, commercially sensitive Appendix 1 provides the full 
breakdown of expenditure across all schemes and activities across the financial year.  
 
Expenditure in W1 (Dredging and River Management) was for the following; One off desilting and 

channel realignment works in the watercourse off Sawyers Hill, West Buckland as part of the 

Highways structure silt removal programme and the annual water injection dredging and initial trial 

work on the upper banks on the River Parrett which took place in January 24.    

Within W2 (Land Management) expenditure, there has been further natural flood management 

work delivered across the county and grant payments for the additional tree and hedge planting 

under the Trees For Water Action Fund.  

Expenditure in W3 (Urban Water Management) was for the Minehead 25 Year Action Plan, now 

published, the Rode Flood Management Project delivered in 2023 and the River Sheppey 

Catchment Action Plan which is now complete.   

Expenditure within W4 (Resilient Infrastructure) is attributed to the drainage works in Beckington 

delivered in 2023.   

W5 (Building Local Resilience) expenditure relates to the continuing community resilience support 

and advice being provided across the county by SRA funded Community Engagement Officers.  

FWAG SW Community NFM Advisors are also providing natural flood management advice with 

communities at a sub-catchment level. There was further engagement work on developing the 

W1 £427

W2 £129

W3 £153

W4 £46

W5 

£130

SRA 

Core £5

SRA £63

Chart A: Spent During Qtr 1 
2024-25

by Workstream (£'000)

Workstream 1 - Dredging and River
Management

Workstream 2 - Land Management

Workstream 3 - Urban Water
Management

Workstream 4 - Resilient
Infrastructure

Workstream 5 - Building Local
Resilience

SRA Core Work & Development

SRA Administration & Staffing

TOTAL 
£954



 

Moors Associations on the Levels & Moors. Expenditure also includes the final grant payment for 

the Ham and Ruishton Flood Signage scheme completed earlier this year.     

Staff costs, overheads and development work on the new SRA Strategy make up the remainder of 

expenditure in Quarter 1.    

 

1a. Spend Profile Summary 
 
Chart B below shows the actual quarter one spend of £954k (red) compared to the forecast spend 
(green).  
 

 
 
The £237k difference between forecast and actual spend in Q1 is primarily as a result of grant 

claims not being submitted during the Q1 period. Works were largely completed as planned but 

associated claims were not submitted in time for inclusion in this report.  

2. Re-allocation of Local Partner Funding  

Table B: Reallocation of funds to contingency 

Project 
Delivery 
Partner 

Reason 
Amount 

£,000 

Natural Flood Management for 
Doniford Catchment Farms 

Farming and 
Wildlife Advisory 
Group South 
West 

Project Complete – Small 
underspend   

-2 

Kingston St Mary Drainage Works 
Somerset 
Council 
Highways  

Project Complete.  Works funded 
and delivered by Somerset 
Council. SRA grant no longer 
required.    

-10 

Cheddar Study 

Somerset 
Council, Lead 
Local Flood 
Authority  

Study complete. No further 
actions planned, remaining funds 
not required.  

-22 
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Chart B:  Spend Profile Comparison (£'000)

Estimates Qtr 1  24/25 Actual Spend

 

 

 



 

Legal and Governance Structure inc 
Flood Action Plan Review and 
Strategy  

SRA Core 
Admin  

Strategy completed and 
published. Remaining budget no 
longer required.   

-7 

Amount to re-allocate to contingency -41 

 

Table C: Reallocation of funds from contingency 

Project 
Delivery 
Partner 

Reason Amount 

Wells Catchment Management Study 

Somerset 
Council, Lead 
Local Flood 
Authority 

Original grant allocation returned 
to contingency in in Q2 2023-24 
as no resource to continue 
project. Legacy Mendip DC 
project. Claim delayed due to 
Local Government 
Reorganisation.  

8 

Adapting the Levels (Co - Adapt)  

Somerset 
Council, 
Emergency 
Planning, 
Response & 
Recovery 

Original grant allocation returned 
to contingency as underspend in 
Q2 2023-24.  Further claims have 
since been received from 
Somerset Council.  Project was 
completed in June 2023. 

62 

Amount to re-allocate from contingency 70 

 

If the amounts proposed in Table B and C are agreed, the contingency would decrease by £29k 

from £556k to £528k. This means that contingency funds would equal 8% of Local Partner 

funds (currently 8%), with the remainder allocated to specific schemes.   

 
RECOMMENDATIONS 

The SRA Board is asked to: 

1. Note the financial performance as at the end of quarter one 2024-25. 
2. Approve the reallocation of funds from and to contingency as per Part Two. 
 

Note:   

The detailed commercially sensitive update for quarter one 2024-25 has been circulated to the 

Board. This report has been updated with changes approved at the previous SRA Board 

meeting in June 2024. 

Date: 2nd September 2024 

Authors: Sam Hitchcott, Finance Manager 

Caroline Dunn, Project and Performance Officer 


