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Title: Extension of funding — Community Sub Catchment Support
RECOMMENDATION
The SRA Board is asked to:

Approve a top-up funding request of £75,000 for the continued support of the
Community Sub-Catchment support project.

Purpose of the item:

To request additional funding to enable the Natural Flood Management (NFM)
Community Adviser roles to continue until March 2026.

Background and context

The threat of local flooding posed by intense rainfall events for sub-catchments has
increased and is set to worsen under climate change predictions. A growing number of
local communities are seeking to mitigate against this by identifying possible interventions
to reduce flood risk in their own areas. However, these local people often lack the
technical expertise, experience and confidence to determine which intervention is best,
where it should be located, how it should be designed and how it should be delivered.
The NFM Community Adviser roles are dedicated to supporting and enabling local people
to deliver the interventions in their own local area by providing the technical input and
support.

The post sits within the FWAG SW Hills to Levels delivery team, drawing from their
expertise on design and location of NFM measures and the provision of land
management advice to reduce the impact of flooding. The post is closely aligned with the
SRA Community Engagement Officers and the Somerset Wildlife Trust’'s Climate
Adaptation Officer who is delivering long term resilience and support using the SRA
funded Climate Adaption toolkit for communities.

The Hills to Levels project is a holistic catchment management approach across the
Somerset catchments, aiming to ‘slow the flow’ to reduce flood risk, reduce erosion,
improve water quality, deliver wider environmental and biodiversity benefits, and increase
resilience on the floodplain. The provision of advice to farmers, landowners and
communities is delivered through 1:1 farm visits, management plans, events or
workshops, farm demonstrations or walks, and newsletter articles.

The NFM Community Adviser’s (2 part-time posts) are currently resourced until
February 2025. The NFM Community Advisers facilitate and support community
groups, providing the initial advice and technical guidance in respect of land
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management and NFM options appropriate and available to the community. They work
with the community to understand the topography of the area, explore and understand
the flooding sources and problems, and then work towards building solutions to reduce
the impact of localised flooding and increase the community resilience.

Latest status:

The NFM Community Adviser roles are dedicated to the provision of technical input and
support to enable the community to deliver relevant and appropriate land management
interventions.

Currently there are 2 people employed within the role providing 6 days cover per week.
The contracts are temporary until January 2025 due to the original funding. The request
for additional funding is to provide the continuity of the support and advice to each of
the communities having already built up the knowledge, experience, and trust of each
community. The role establishes the technical advice needed to support communities'
resilience and enabling action.

The NFM Community Advisers are working with a range of communities (see below)
and are successful in achieving joined up community working supported by the
implementation of land management technical advice and NFM measures. The number
of communities the NFM Community Advisers are working with are continually
increasing, reacting to local flood events.

The role holders have close working relationships with the SRA Community
Engagement officers and the Somerset Wildlife Trust Climate Adaptation officer,
through the supporting of communities and increasing the resilience of their village/area
against the impact of flooding.

Communities and groups currently being supported by the NFM Community Adviser
roles:
Kingston St | Engagement with community and landowners and supporting the
Mary setup of the Flood Group with the Parish Councillors.
Site visits involving catchment walkovers. Mapping of landowners
and flow pathways. Numerous projects proposed to the community.
Ongoing communications, support and technical advice provided to
community regarding options.
Provision of soil husbandry and land management technical advice to
landowners and farmers.
Capital works agreed- reinstate old pond to mitigate flooding at
Pickney Lane and Cross Keys.
Further sites/projects identified to be completed in 24/25 — pond
dredging and flow spreaders, to be supported by the Community
NFM Adviser.
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Bathpool & Engagement with community and landowners. Supporting and
Cheddon assisting the setup of the Flood Group. Currently exploring farmer
Fitzpaine network in conjunction with Kingston St Mary.

Site visits involving catchment walkovers. Mapping of landowners
and flow pathways. Ongoing communications, support and technical
advice provided to community regarding options.

Provision of soil husbandry and land management advice to farmer
regarding farmland above Cheddon Fitzpaine school (numerous
flooding incidents).

Farm site visits to 3 farms.

Instigation of NFM project at Hestercombe — flow spreaders and
leaky dams.

Spaxton Engagement with community and landowners and
supporting/assisting the setup of the Flood Group.

Site visits involving catchment walkovers. Mapping of landowners
and flow pathways. Ongoing communications, support and technical
advice provided to community regarding options.

Working with farm to install cross drains, buffer strips and swales.
Engagement with Cannington Enterprise maize management and
Wessex Water to support potential projects to mitigate run-off from
high-risk crops on steep land.

Shepton Engagement with community and landowners and joining up with
Montague & | flood community groups.
Pitcombe Site visits involving catchment walkovers. Mapping of landowners

and flow pathways. Ongoing communications, support and technical
advice provided to community regarding options.

Supporting flood group meetings with technical knowledge and
advice.

Ongoing land management advice with farm adviser.

Organised Godminster NFM event for the local community at a farm
to visit and understand NFM measures previously implemented.
Working with community to identify priority items within Calm
Engineering report.

Somerton Engagement with community and landowners and facilitating the
setup of a flood stakeholder group. Provided guidance/support to the
flood group to get photo / video evidence of fields and roads in strong
rainfall events to help map the priority areas where interventions
would have the greatest impact. The Community NFM Adviser has
made introductions to flood groups in local area and provided
guidance/support in working with the local community network to
build awareness around flood issues and natural flood management
opportunities.
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Discussions with internal FWAG advisors to map out the land and
identify farmers/landowners.

Site visits involving catchment walkovers. Mapping of landowners
and flow pathways. Ongoing communications, support and advice
provided to community regarding options.

Podimore Engagement with community and landowners and facilitating the
setup of a flood stakeholder group.

Site visits involving catchment walkovers. Ongoing mapping of
landowners and flow pathways. Ongoing communications, support
and technical advice provided to community regarding options.

West Engagement with community and landowners and facilitating the
Somerset setup of the flood stakeholder group.

Site visits involving extensive catchment walkovers. Ongoing
mapping of landowners and flow pathways. Ongoing
communications, support and advice provided to community
regarding options.

This is a large area and needs a lot more support and facilitation due
to the extensive area covered. Carhampton is a key location and
NFM Community Advisers are working in conjunction with a FWAG
farm adviser.

Drayton Initiating engagement with community and landowners and facilitating
the setup of a flood stakeholder group. Number of parish council,
community and flood warden meetings attended.

Brent Knoll Engagement with community and landowners and facilitating the
setup of a flood stakeholder group.

Site visits involving catchment walkovers. Ongoing mapping of
landowners and flow pathways. Ongoing communications, support
and technical advice provided to community regarding options.

North Initiating engagement with community and landowners.
Cadbury &

Yarlington

Greinton Supporting Community Engagement Officer with mapping of

landowners and flow pathways.

Chaffcombe | Engagement with community and landowners.

Site visits involving catchment walkovers. Ongoing mapping of
landowners and flow pathways. Ongoing communications, support
and technical advice provided to community regarding options.
Attenuation pond - NFM project designed, managed, and completed

Buckland Engagement with community and landowners.
Dinham Site visits involving catchment walkovers. Ongoing mapping of
landowners and flow pathways.
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Creation of NFM opportunities document together with flood group
and local farmer.

Knole

Engagement with community and landowners and provision of report
on options.

Site visits involving catchment walkovers. Ongoing mapping of
landowners and flow pathways.

Working with farmers to support land management change and tree
planting schemes. Proposed NFM projects — wiggling and widening
drainage ditches into new ponds and desilting of pond plus clearing
drainage ditches.

Attending and supporting the flood group meetings and enabled the
flood group to obtain own quotes from various local contractors.

Croscombe

Engagement with community and landowners.

Attending cross partnership meetings with EA/SRA/LLFA.

Site visits involving catchment walkovers. Mapping of landowners
and flow pathways.

Attendance at flood group meetings.

Working with community to identify priority items within Calm
Engineering report and mapping of previous FWAG NFM works.

Coxbridge

Organising community event with SRA on flood resilience and NFM
for local flood groups including Boltonsborough and farmers.
Commenced engagement with community and landowners and
undertaken site visits with catchment walkovers.

Completion of mapping of landowners plus flow pathways.
Advising and managing installation of NFM project — installation of
attenuation ponds at farm.

Shepton
Mallet

Attending cross partnership meetings with EA/SRA/LLFA.
Working with community to identify priority items within Calm
Engineering report and mapping of previous FWAG NFM works.
Completion of site visits plus catchment walkovers. Creating NFM
opportunities report for priority flood site.

Chard

Initial engagement with community and landowners. Site visits
involving catchment walkovers. Commencing the mapping of
landowners and flow pathways.

Technical advice can include the following:

Flow path mapping

Catchment walkovers

Soil and land management advice

NFM options; design, installation, overseeing contractors and build
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