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Somerset Rivers Authority (SRA) Board Meeting
10.00am - 13.00pm, Friday 20 September 2024
at Bridgwater House, King Square, Bridgwater TA6 3AR.

Members of SRA Board:

Cllr Mike Stanton - Chair, Somerset
Council (SC)

ClIr Mike Caswell, Somerset Council (SC)
ClIr Dixie Darch, Somerset Council (SC)
Dr Rachel Gavey, Wessex Regional Flood
& Coastal Committee (WRFCC)

Mark Heywood, Parrett IDB (IDB)

ClIr Harry Munt, Somerset Council (SC)
Colin Passmore, Parrett IDB (IDB)

Matt Wheeldon, Wessex Water (WW)

Cllr Ros Wyke, Somerset Council (SC)
Trevor Whitcombe, Axe Brue IDB (IDB)

1. WELCOME AND APOLOGIES

In Attendance:

Mhari Baldwin, Environment Agency
Caroline Dunn, Somerset Rivers Authority
Ross Edwards, Environment Agency
Amanda Gallacher, Farming and Wildlife
Advisory Group SouthWest

Sam Hitchcott, Somerset Council
Jonathan Hudston, Somerset Rivers
Authority

Kirsty Larkins, Somerset Council

Sean Papworth, Somerset Council

David Mitchell, Somerset Rivers Authority
Neil Ogilvie, Somerset Council

John Rowlands, Somerset Rivers Authority
lain Sturdy, Somerset Drainage Boards
Consortium

Piers Hooper, Environment Agency

Somerset Rivers Authority Chair Clir Mike Stanton welcomed Board members and
members of the public to the meeting. The Chair said that there has been a lot of
change since the last meeting, the most obvious one being the new Government. He
said that there has been some serious flooding in central Europe which has resulted in
loss of life.

The Chair welcomed Dr Rachel Gavey who is the new chair of Wessex Regional Flood
and Coastal Committee and replaces David Jenkins on the SRA Board.

Apologies were received from Vice Chair, Tony Bradford, Parrett Internal Drainage
Board (IDB), Rebecca Horsington, Parrett Internal Drainage Board, Cllr Simon Coles,
Somerset Council, Andrew Gilling, Axe Brue Internal Drainage Board and Claire Newiill,
Natural England. Trevor Whitcombe, Parrett Internal Drainage Board, Mark Heywood,
Parrett Internal Drainage Board, and Colin Passmore, Parrett Internal Drainage Board,
attended as a substitute.

2. DECLARATIONS OF INTEREST

There were no declarations of interest by members of the Board.

3. MINUTES OF PREVIOUS MEETING 14 JUNE 2024
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The Chair noted that there was an error on page 6 of the minutes, there were 11
parishes in Clir Stanton’s division and there are 33 parishes in the Local Community
Network (LCN). He also noted the spelling mistake of ‘there’ on page 15. The minutes
were agreed as accurate subject to those corrections being made.

4. PUBLIC QUESTION TIME

Four questions were submitted via email to the SRA Board, the questions were
responded to in person at the Board Meeting. Questioners and subjects were:

Chris Bean of Staple Fitzpaine — River adjacent to Mr Bean’s property is severely
constricted by silt and weeds. These should be cleared by the riparian owner but
communications from the Lead Local Flood Authority have been ignored. Mr Bean
asked for guidance on how to progress.

Bryony Sadler — FLAG (Flooding on the levels action group) asked the Board four
guestions.

1 Regarding the village of Moorland and the plan to bury pipework under the road
between Northmoor Pumping Station and the river to negate the need for expensive
crane work saving time and money. Why has this work not been done?

2. What has happened to all of the flood recover money?

3. How will the community be protected against flooding given the Environment Agency
Maintenance budgets have been cut by 40%?

4. What has happened to the agreed permanent pump installation at Elyson Clyce?

Bill Smart — Wedmaore Parish Council Referred to item 11, River Brue modelling, and
asked why there was a lack of action to tackle River Brue flooding despite funding being
allocated for this for several years.

Daniel Mumby — Local Democracy Reporter — Bridgwater Tidal Barrier, he asked

1. What assurance has the SRA, its partners and the Environment Agency received
from the government that the tidal barrier scheme will go ahead as planned and that a
decision on the business case is imminent?

2. If the government chooses to cancel the tidal barrier in the budget, what will happen
to the funding that has already been committed by Somerset Council (via CIL) and the
EA - and what alternative measures could be put in place to protect Bridgwater's homes
and businesses?

The questions and answers are attached to these minutes in Annexe A, starting on
page 14.
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5. SRA ANNUAL REPORT

Jonathan Hudston, Somerset Rivers Authority, took his paper as read. He said that this
year’s Annual Report followed the same format as the previous year. Mr Hudston
explained that the report was 48 pages this year, he said that this report would be widely
distributed and would include MPs. Mr Hudston noted that the report is a stock taking
exercise to show what has been completed over the last year.

Points raised:

e ClIr Dixie Darch said that the report was a good read. Clir Darch noted that there
is never enough money to do everything but sometimes we forget how much the
SRA has achieved across the whole of Somerset. She highlighted the report is
written well and is accessible to all whicih is important. She said it is important to
highlight how much the SRA has achieved.

e David Mitchell, Somerset Rivers Authority thanked Mr Hudston for his work on
producing the report and thanked members of the Board and officers for
providing information for the report.

As recommended, the Board reviewed and provided comments on the Somerset
Rivers Authority Annual Report 2023-24.

The Board also approved the publication of the Somerset Rivers Authority Annual report
2023-24.

6. SRA FINANCE AND MONITORING REPORT
6a Quarter 1 2024-25 Finance Report

Sam Hitchcott, SRA Finance Manager, introduced the paper. She explained that at
the beginning of the financial year, the total available funds were £6,932k. Of this
amount £3,853k was carried forward from 2023-24 and £3,079k was raised in the
2024-25 precept. She said that there was £556k in contingency and noted that as at
the end of quarter one, 5% of funds were forecast to be spent on SRA administration
and staffing, 2% will be spent on SRA core work and development, 8% would be
held as contingency and 84% allocated to specific projects and activities within the
Enhanced Programme.

Points raised:

e The Chair asked whether Ms Hitchcott was happy that the level of
contingency is sufficient. She replied that she was happy with the level of
contingency.

e ClIr Ros Wyke, Somerset Council, referred to page 5, Table C of the finance
report and asked why the Wells Catchment Study was not completed. Mr
Mitchell explained that funds had been approved to undertake this study,
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however this was originally a Mendip District Council project. He said that the
Mendip DC resource to deliver the work was a consultant. The project was
transferred to Somerset Council, but they did not have staff resource to
continue this work. Clir Wyke asked whether this is on the list for the future.
Mr Mitchell said that this is not currently on a list for future, but a partner
organisation could resurrect this and apply for funding to complete it.

e The Chair said that we as councillors need to put pressure on Somerset
Council to start these projects again if that is what we wish to happen.

Sean Papworth, Somerset Council, responded to explain that Somerset
Council have an extensive list of projects that they are trying to move forward
but they do not have enough staff to progress them all at the current time. He
said that there are statutory projects that need to be moved forward before
these additional projects. It is unrealistic at the current time to take on more
projects.

e Clir Wyke asked if at the next Board meeting, there could be a round up of all
projects Somerset Council have taken on including what can and cannot be
progressed. Mr Papworth said that he is happy to take this to the Board or
have a conversation separately. Clir Wyke requested that this information was
available in the public domain.

As recommended, the Board noted the SRA’s financial performance at the end of
Quarter one 2024-25.

The Board also approved the re-allocation of funds from contingency as per Part
two.

6b Quarter 1 2024-25 Enhance Programme Performance Monitoring Report

Caroline Dunn, SRA Project and Performance Officer, presented this item. Ms Dunn
explained that the new SRA strategy set out new reporting requirements. She
explained that the Enhanced Programme includes all the schemes and activities that
are currently being delivered. Ms Dunn said that there are four quarterly reporting
metrics in the new strategy. She said that the first two were covered in the finance
paper. Ms Dunn explained that this paper looks at the other two metrics. Ms Dunn
explained this paper is to report on what schemes have been completed and an
overview of progress of live projects. Ms Dunn explained that the paper reports on
completed schemes and summarises the outputs delivered in Quarter 2. Ms Dunn
said that there were five schemes completed in quarter one.

Points raised:

e Clir Wyke said that she was intrigued to know why there were only 13
Sustainable Urban Drainage System (SuDs) projects listed on the report. She
said that it would also be helpful to understand which SuDs sites are being
inspected. Is there a planning fee for the inspection coming to the SRA? She
said that this needs to be looked at as potential income generation.
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e Neil Ogilvie responded to say that the inspections are linked to planning
applications so they are inspections of SuDs that are constructed as part of a
new development. He explained that in the future the LLFA will have the
responsibility for managing, monitoring and maintaining the SuDs once
Schedule 3 of the Flood and Water Management Act is enacted. The council
is awaiting guidance on when this is going to happen. Clir Wyke requested
that when Schedule 3 legislation is in place, a paper is presented at the Board
meeting following this.

e The Chair asked if SRA grants are being used to fund the SuDs inspections
and reiterated ClIr Wykes questions ‘Shouldn't these be paid for by the
planning applicant’?

e Clir Wyke suggested that in future these SuDs inspections could also include
inspections on biodiversity net-gain requirements. It will be important to
ensure that what is proposed is actually delivered. She suggested that this
conversation needs to be had with planning colleagues.

e ClIr Darch welcomed the introduction of this reporting. She suggested a
narrative be included against projects that are behind scheduled and the
reason for this.

As recommended, the Board noted the overall delivery status of the schemes and
activities within the current Enhanced Programme.

The Board also provided feedback on the first Performance Monitoring Report
7. INTERNAL DRAINAGE BOARD UPDATES

7a Report the Outcome of January 2024 upper banks Water Injection Dredging
trial and consider approval to repeat in 2025.

lain Sturdy, Somerset Drainage Boards Consortium, apologised for submitting his
paper late. He said that in January the IDB trialled using a combination of the usual
water injection approach alongside a bank-based excavator to be able to remove silt
build up on the upper banks. The excavator moves material from the upper bank into
the way of the water injection dredger that then disperses it. This approach has had
a fantastic impact and is returning the trial sections closer to the design cross section
of the river. Mr Sturdy said that he would thoroughly recommend continuing with the
trial approach in future years. Mr Sturdy explained the purpose of the paper was to
report on the success of the excavator trial and gain approval to continue with this
approach in January 2025 using the £250,000 provisionally allocated for this work.

Mr Study noted that a lack of regular maintenance of vegetation on the banks has
resulted in it becoming more established. This is a problem because it makes silt
less mobile and causes it to drop out of suspension and build up over time. This silt
then becomes compacted and hard and difficult to remove. He said that there is
some work required with partners to see what can be done in the future for more
regular and thorough vegetation clearance on the River Parrott.
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Points raised:

e The Chair thanked Mr Sturdy and noted that himself and other Board
members had been out to see the trial taking place. The use of the water
injection dredger combined with the long reach excavator is an impressive
and practical way of solving the problem.

e ClIr Wyke said that she can see that there may be a conflict between clearing
the vegetation and affecting the wildlife and asked if there are any policies or
specific approaches to address this?

e Mr Sturdy said that it is a challenge to find the right balance with anything they
do to increase the river’s conveyance. He wanted to reassure the Board and
partners that whatever is done is legally compliant with the right licenses and
permissions in place. Mr Sturdy noted that the work that the drainage Board
do for the SRA is done on statutory main river, so the work is regulated by
partners at the Environment Agency. The work is undertaken using a Public
Sector Cooperation Agreement which allows the IDB to use Environment
Agency powers to do this work.

As recommended, the Board noted the contents of the report and approved the
Enhanced Water Injection Dredging for 2024/25 and the use of the previously
allocated £250,000 of funding.

7b. Progress update on assessment of works to complete King’s Sedgemoor
Drain bank raising and outfalls.

Mr Sturdy apologised for the late paper. He said this is a good news story and
provided a short summary. He explained that the IDB is preparing a project
completion plan for 1.8km of bank raising on the left bank of the King’s Sedgemoor
Drain. This work is part of the River Sowy — King’s Sedgemoor Drain project that the
SRA has funded for several years and was previously delivered by the Environment
Agency. Mr Sturdy made clear that although the IDB had agreed to prepare the
project completion plan to see what the costs will be and what will be required to
compete the work the IDB is not committing, at this stage, to do the work. He
explained that the bank raising investigations into a more cost-effective solution is
going very well with several technical specialists engaged. He said that there was an
original ambition to start the work in July 2024 however this was not possible. The
intention would be to start the work no later than July 2025. Mr Sturdy noted that the
project is currently within the budget allocated to develop the project completion
plan.

Mr Sturdy went on to update the Board on progress to complete two outfall
structures on the King’s Sedgemoor Drain. The IDB have stuck with the original
Environment Agency (EA) design for the structures. This allows the IDB to use the
same consultants the EA used as principle designers. He said that his team have
now been out to tender for the project, have prices and are looking at contractor
availability. However, if works starts too late in the year the weather could stop work
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and contractors will be paid for standing time. He is proposing that the lowest tender
is accepted but works do not start until conditions are right which is likely to be early
March 2025. Mr Sturdy said that if funding is approved then the Internal Drainage
Board will commit to be the delivery partner for the outfall works.

Points raised

e Mr Mitchell confirmed that the £250,000 that has been requested is only
related to the outfalls and noted that investigations were ongoing for the bank
raising. A cost for the bank raising would be presented to the Board at a later
date for approval before proceeding.

As recommended, the Board noted the progress on the Project Completion Plan for
the Sowy KSD Bank Raising works.

The Board also confirmed allocation of funds to the IDB to the sum of £250,000 to
enable appointment of a contractor to deliver the outfall works in March/April 2025.

8. ENVIRONMENTAL LAND MANAGEMENT (ELMs) PRESENTATION

Mhari Baldwin, Senior Advisor, Environment Agency provided a presentation on
ELMs & Flood risk Management. She introduced herself and explained she is a
Senior Advisor for Agriculture in the Flood Directorate. She explained that after
leaving the EU, the UK Government are reforming agricultural policy in England
through the Agricultural Transition Plan. She said that previous subsides including
the Basic Payment Scheme (BPS) are being phased out and replaced by the
Environmental Land Management schemes (ELMs). Together these schemes aim to
maintain domestic food production, improve farm productivity so that all farm
businesses, can thrive, plus deliver ambitious outcomes for the environment and
climate, as set out in the Environmental Improvement Plan.

She highlighted the pressures that the Agricultural community are facing and said
that it is overwhelming to be a farmer in England or Wales with the amount of change
that is happening. She said with the recent wet weather there has been a clear focus
on what needs to be done differently when it comes to agriculture and flooding.

Ms Baldwin explained that the Environment Agency had previously not been involved
in the development of the Environmental Land Management Scheme. She said that
the role of her team is to maximise the flood risk benefits that ELMs can provide
which includes payments for farmers where there is flood benefit to the public. She
emphasised that this is a Defra (Department for Environment, Food and Rural
Affairs) scheme therefore did not have any control over the budget or the timing. Ms
Baldwin explained that there are three schemes, Sustainable Farming incentive is
the smallest and will deliver indirect flood benefits. Countryside Stewardship is for
more complex site-specific actions that require tailoring and advice such as natural
flood management, river restoration and coastal alignment. Ms Baldwin provided
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examples of the value of payments that landowners could receive. The largest of the
three schemes is Landscape Recovery which is the most ambitious which have
various levels of flood risk elements both direct and indirect.

She explained that response to the landscape recovery scheme has been positive.
In 2022 round one was launched and 22 projects were awarded a total of £14m for
2-year project development agreements. Round 2 was launched in 2023 and 34
projects were awarded a total of £25m in 2-year project development agreements. In
Somerset there are four Landscape recovery projects which are very ambitious
projects.

Ms Baldwin also explained that she had been working on the £75m Internal Drainage
Board Flood Recovery Fund which was announced by the former Prime Minister in
February 2024. She explained that the funding has been split into two tranches, the
first for storm recovery after all the storms from September 2023 to April 2024. She
said the Environment Agency worked closely with The Association of Drainage
Authorities to make sure they were funding things that IDBs needed. She noted that
it has been going really well, and most tranche 1 payments have been made with
approximately 10% of remaining payments to make. The fund has been extremely
oversubscribed, but the Environment Agency have agreed to pay the difference for
the over subscription of this tranche. She said tranche one of £25million was already
signed off by the Secretary of State but tranche two of £50 million is awaiting sign off.
Tranche two has also been oversubscribed with £96 millions of bids from 110
different Internal Drainage Boards across England. She noted that the Government
is looking at funding cuts and all departments have had to look at cost savings,
therefore the £50 million has been under scrutiny.

Points raised:

e The Chair thanked Ms Baldwin. He highlighted how important and complex
this was for landowners and farmers.

e Mr Alan Bradford asked if this is not just an excuse for the Environment
Agency not to do maintenance work, as ultimately the Environment Agency's
job is to keep the water in channel and flood water becomes an emergency
situation when it is let onto farmland. There is also an issue with people
receiving flood water, the capital value of their land may diminish because
they are receiving flood water.

e Ms Baldwin responded to say that she focused today on what may be most
relevant to Somerset for her slides. However, ELMs has to be applicable for
everywhere in England so there are different approaches that will be best for
different catchments. She said the aim is to do things in such a way that
farmers can still have a viable farming business in the future. She noted that
the farming recovery scheme will not always be available.

e Mark Haywood said that as a farmer he wants to farm and he would much
prefer for the money to be used to keep water courses clear to alleviate flood
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risk. He wants to be able to farm his farm profitably rather than rely on money
to house water.

e The Chair added that there needs to be a proper land usage strategy for
Somerset to encourage the right activity in the right locations. Clir Ros Wyke
noted that Somerset Council will be producing such a strategy.

e Trevor Whitcombe, Internal Drainage Board, stated that he is a farmer. If land
holds too much water in the summer then when the floods do come in the
winter the land will not be able to take it.

e lain Sturdy thanked Ms Baldwin for her presentation and said that it was a
very positive and interesting incentive but would caveat that with it will be
important that farmers sign up to the ELM schemes by choice.

The Chair thanked MS Baldwin for her presentation and asked for an item on a
future Board meeting about the Somerset Land Use Strategy.

9. NATURAL FLOOD MANAGEMENT COMMUNITY ADVISORS

Amanda Gallacher, Farming and Wildlife Advisory Group SouthWest (FWAG)
introduced her paper. She explained that the Natural Flood Management (NFM)
Community Advisors (2 part-time posts) are currently funded until February 2025 and
she was seeking £75,000 to extend this. She explained that the advisors sit within
the FWAG SW Hills to Levels delivery team, drawing from their expertise on design
and location of NFM measures and the provision of land management advice to
reduce the impact of flooding. The posts are closely aligned with the SRA
Community Engagement Officers and the Somerset Wildlife Trust’s Climate
Adaptation Officer. Ms Gallacher said that the NFM Community Advisor roles are
dedicated to the provision of technical input and support to enable the community to
deliver relevant and appropriate land management interventions. The roles facilitate
and support community groups to take action by providing the initial advice and
technical guidance in respect of land management and NFM options.

Points raised:

e Clir Dixie Darch confirmed her support for the extension. She said that she has
been working with Hugo, NFM Advisor, on several projects and he has helped the
community expand their understanding of flooding and land management issues.

e ClIr Wyke said that she is happy to support the recommendation and asked if
there could be an annual feedback report made available.

e The Chair asked that Hugo and Tom attend a future Board meeting.

As recommended, the Board approved the top-up funding request for £75,000 for
the continued support of the Community Sub-Catchment support project.

10.2025-26 PROGRAMME UPDATE
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10a. 2025-26 Enhanced Programme Applications and new Community Flood
Action Fund.

Mr

Mitchell highlighted key points from the paper. He said that the Main Grant

application process was refreshed and has been launched for 2025-26 and the
deadline for this is mid-October. He noted that one difference with this year’s
application process is that a selection of external organisations have been invited to
submit applications for funding. He noted that this is with a view to potentially
opening the process up to further organisations in the future if successful.

Mr

Mitchell also drew attention to the new Community Flood Action Fund (CFAF)

and explained that the Board previously supported a recommendation to establish a
small grants fund. The aim of the fund will be to enable small scale, simple projects
that local communities want to deliver. He noted that the fund would likely be
attractive to Parish and Town Councils. The maximum grant will be £20,000. The
fund will be launched in early December. He said that in order to fund the
Community Flood Action Fund he was requesting that £200,000 of 2025-26 funds
are earmarked for it. Mr Mitchell proposed that once the £200,000 has been used the
fund would be closed for that year.

Points raised:

As

Matt Wheeldon supported this idea and asked if grants would be paid in advance
and what the governance was with delivery.

Mr Mitchell explained that the current main grants process pays grants in arrears.
He recognised that for smaller groups this may be challenging and noted that
there is the flexibility to pay grants in advance if this is required. He said that
decisions around who will get the grant funding will be decided by a review panel
made up of technical experts from the partnership. Mr Mitchell said that the
governance around delivery is that within the application process, the applicant is
required to sign a grant agreement where it will clearly be stated what will be
delivered and by when. Evidence of spend will be required to support grant
claims.

Clir Wyke said the recently funded scheme in Godney is a reminder to consider
the risk associated with any scheme. If a Parish Council needs to sign off an
application, they should have some degree of oversight. Mr Mitchell said that
checking an applicant has the right authority to submit an application will be part
of the process for any organisation that applies.

The Chair noted that there needed to be careful consideration before grants are
allocated as there are always risks.

Mr Ogilvie added that a framework is being put together around what can and
can’t be done with the funds.

recommended, the Board approved the proposed general approach and

timescales for launching a Community Flood Action Fund (CFAF)

10
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The Board also approved ring fencing of £200,000 of 2025-26 funds for the CFAF
programme.

The Board delegated authority to review and approve CFAF requests up to a
maximum of £20,000 to an officer Technical Review Panel.

The Board delegated authority to Management Group to decide who will sit on the
Technical Review Panel.

The Board delegated approval of the finer details of the application and approval
process for the CFAF to the Management Group.

The Board also requested the SRA Senior Manager investigate the issue of liability
associated with delivery of SRA funded projects, particularly as it relates to Parish
and Town Councils.

10b. Pipeline of ideas update

Mr Mitchell explained that the concept of the pipeline of ideas is for the SRA partners
and other stakeholders to work together to identify issues that the SRA as a
partnership would like to see addressed rather than only waiting to see what grant
proposals get submitted each year. He noted that the pipeline of ideas has not
progressed as far as he would have liked it to. However, he believes that there is
value in this approach and will continue to develop the idea. He said if successful the
pipeline will result in proposals being submitted for grant funding that have already
been assessed as supporting SRA objectives. He said that the intention is to
progress this through the SRA Technical Group, possibly having it as a standing item
on the agenda.

Points raised

e ClIr Wyke asked if ideas are coming forward from delivery partners? Mr Mitchell
said yes, this approach is about encouraging coordination of, and capturing of,
ideas from the technical experts in the SRA partner organisations.

As recommended, the Board noted progress and next steps on development of
Version 1 of a SRA Pipeline of ideas.

11.River Brue Modelling — September 2024 update

Neil Ogilvie, Somerset Council Flood and Coastal Manger, explained that £279k had
previously been allocated to addressing flooding issues in the River Brue catchment.
He said that the Somerset Drainage Boards Consortium had initially attempted to
progress plans for dredging but it was concluded that this could not proceed until
more evidence was available about the benefits and disbenefits of dredging. He
explained that to get this evidence the SRA had funded the updating of an existing
Environment Agency model of the lower Brue. This updated model will enable

11
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improved forecasting of the impact of different interventions. This model will be used
to develop the evidence base required to progress projects across the Brue
catchment. There is approximately £170k of funding remaining from the original
£279k.

Mr Ogilvie explained that at the June 2024 Board meeting the Board directed officers
to outline a project approach balancing investment of effort into investigating actions
that could be taken in the short-term and investigate longer-term solutions. Mr
Ogilvie said that it was agreed the best approach is to divide the task into two
separate elements: one focusing on a whole catchment approach to tackling flooding
and the other on downstream conveyance improvements. He said Somerset
Council’s Professional Services vendor, WSP is being commissioned to carry out the
modelling for these two scenarios.

Mr Ogilvie explained that the whole catchment approach will involve modelling
potentially a dozen scenarios to determine the most effective interventions across
the wider River Brue system. This modelling will be a key part of the evidence base
to build a business case for funding. This business case can then be used to try to
secure significant funding from the likes of the Flood Defence Grant in Aid
Programme. This element of the project is expected to take 12 to 18 months.

Mr Ogilvie explained that the downstream conveyance improvements project, will be
a quicker process (3 to 6 months), and will focus on testing scenarios that are
potentially simpler and quicker to implement but still require modelling to assess the
impacts. The scenarios to be tested have been developed in conjunction with
Internal Drainage Board officers.

A. Wallace Engineering has been commissioned to be the technical project manager
for the two elements of the project. Mr Ogilvie said that Stakeholders will have
opportunities to provide input at several stages of the project, and the final report will
be presented to the SRA board. The final report will include background, scenarios
and intervention modelling, economic, environmental and social impacts of each
scenario (‘business case lite’) and a recommended path forward. These components
will provide a clear and compelling case for use in securing significant funding for the
river system.

Points raised:

e The Chair asked Mr Ogilvie if he could confirm if the whole catchment process
would take 18 months? Mr Ogilvie said that it will be 12-18 months
dependant on staff resources.

e Clir Wyke raised concerns about the narrow definition of stakeholders and
said how important it is that we take the public with us in such a project. Clir
Wyke explained that she felt stakeholder engagement, including Local
Community Networks, Parish Councils and the public, is essential for the
success of the project. She requested regular updates as the project
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developed and did not just want to be presented with a report at the end of 18
months.

e Mr Ogilvie explained the challenges of involving a large number of
stakeholders and the potential for delays. He agreed there is a need to
balance communication and engagement with the need to keep the project on
track and avoid extended timelines.

e The Chair clarified that there is no expectation of an extended formal
consultation but appropriate engagement with stakeholders should be
factored in.

e ClIr Wyke requested an example of the type of report that would be produced.

e Mr Ogilvie cited the recent Minehead study that was also funded by the SRA
and offered to send a copy to Clir Wyke.

e Mr Edwards reminded the Board of the major Agritas development that is
taking place at Puriton. This project could offer opportunities to secure private
sector investment into the River Brue system. The project team should make
contact with the consultants working on this project.

The Chair concluded the discussion by thanking Mr Ogilvie and reminding the Board
that no additional funds were being requested or committed at this stage.

As recommended, The SRA Board noted the report.

12. ANY OTHER BUSINESS

There was no other business raised.
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Annexe A

Question 1

I live in Staple Fitzpaine. This is a 'flood risk area' and conservation village.

My house (no longer a working farm) has previously flooded. At the time, my Consultant
Engineer strongly recommended that this section of river be cleared annually.

The flow of the adjacent river Wragg (I believe) is now severely constricted by silt and
weeds (photos attached).

In the past Mr J Le Brun (SCC) surveyed this section, contacted the riparian owners and
clearance soon followed.

| have been in touch with the LLFA, who have written to the riparian owners. These
communications have been ignored!

| asked the LLFA to survey with a view to enforcement, but was told that no funds are
available.

I would be grateful for any guidance on how to progress this 'impasse’ and reduce the risk
of further flooding. | hope to attend the next meeting on 20th Sept 2024.

Yours

Mr Chris Bean
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RESPONSE

Neil Ogilvie (Somerset Council, Service Manager, Flood & Coastal Management) said he
was sorry to hear of Mr Bean's flood risk issue. He added that while his section did not have
any dedicated enforcement capacity, a member of his team had been out to Staple
Fitzpaine and they were doing what they could within the best timeframe possible.

Mr Bean asked what was the LLFA going to do if one riparian owner consistently ignored
communications? He repeated his point about this being a high-risk flood area. He said that
he had flooded previously and would like to know what was going to happen.

Sean Papworth (Somerset Council, Head of Resilience and Adaptation) and Mr Ogilvie both
reiterated that the Flood & Coastal Management team was doing the best it could without a
dedicated enforcement officer. Mr Ogilvie apologised for this being a longer drawn-out
process than Mr Bean expected.

SRA Chair ClIr Mike Stanton said that riparian owners not keeping ditches and rhynes clear
was a huge problem across Somerset.

Mr Ogilvie agreed that better understanding of the designation and management of assets
and watercourses was needed, so that responsibilities were taken seriously and risks were
kept to a more than reasonable level. Mr Ogilvie said that he had been studying best
practices across the country, so as to develop and implement a policy, and this had shown
him that even with committed resources, enforcement was at best a six to nine month
process. He said in Dorset, which had two dedicated officers, the process typically took 12-
18 months. Mr Ogilvie added that it was not just his team that constituted the LLFA, the
authority was the whole council, from the Council Leader downwards.

Mr Bean was invited by the Chair to come back to the next SRA Board meeting to give an
update on his position. Mr Ogilvie thanked him for attending this meeting. He said he would
provide Mr Bean with a written response.

Question 2

Bryony Sadler — FLAG (Flooding on the levels action group)

1. In 2023 the village of Moorland had a very near miss. There was much focus on lessons
learned and much talk of the flood recovery fund. Stakeholders were encouraged to meet
with the EA to express views and suggestions of how to mitigate such an event again. One
of the main suggestions that was agreed upon was to bury the pipework at North Moor
Pumping Station. This would negate the need for expensive crane work and would
ultimately save time and money. Why was this work not done?

2. What has happened to all of the flood recovery money? Has it been frittered away on
bureaucracy rather than practical flood relief measures?
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3. Given that EA maintenance budgets have been cut by 40% this year, how will we as a
community be protected against flooding when we know that maintenance of assets and
waterways is key to this success and yet is continually compromised?

4. What has happened to proposed and all agreed permanent pump to be installed at
Elyson Clyse, especially now we are dealing with more water coming down from North
Petherton.

(Bryony Sadler) FLAG. Flooding on the levels action group.

Kind regards
Bryony

RESPONSES

1. Mr Edwards agreed that the Environment Agency had consulted and listened to local
suggestions. He also noted that his colleagues had a limited budget, which they had to
spend as best they could across the whole of Wessex. The option to bury the pipework at
Northmoor Pumping Station was considered but, in the end, wasn’t necessary. This was
because the adjacent landowners and the Environment Agency put in place a new legal
agreement which means the pipework can be left in place. In addition, to aid temporary
pump installation, a permanent flat hardstanding area and concrete pipe supports are both
in place.

2. This was not dealt with on the day, but a written response was previously provided by the
EA to Ms Sadler.

3. Mr Edwards said that the Environment Agency always had a limited budget. It was not
unusual for it to receive less from the government than it had applied for and that money
then had to be invested as best as possible. Mr Edwards said maintenance regimes would
change, as the Agency was now focusing on key flood risk assets, and also assets for
which it was legally responsible as the riparian owner, and doing those two things was
largely how people were still going to be protected from an environmental perspective. Mr
Edwards also suggested wider reflection on Somerset's position, for example including the
SRA with its £3million budget as part of the county's protection. Because of that provision,
he thought it could be argued that Somerset was in a better position than other parts of the
country.

Ms Sadler asked what the key assets were. Thousands, said Mr Edwards. Piers Hooper
added that there had actually been about a 35% reduction in the maintenance the
Environment Agency could afford, which in practice meant that a lot of 'soft' defence works
like lowland grass cutting and weed-cutting had been dropped. The Agency was prioritising
fixed assets like pumping stations and sluices, assets with mechanical electrical
components, because they were the main assets that helped them to manage water more
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effectively. Mr Hooper said they knew it had been quite a strong year for weed growth, so
watercourse conveyance going into winter would not be as good as they would like.
However, they were working closely with the Drainage Boards to look at other works they
might be able to facilitate and they would be coming back to the SRA Board for extra
money next year so as not to get in to the same position. Mr Hooper said they were leaving
no stone unturned looking for other sources of funding.

Dr Rachel Gavey (Wessex Regional Flood & Coastal Committee: WRFCC) said she and all
the other RFCC chairs had recently met the Floods Minister in London and maintenance
funding was the key point discussed. She said the Minister came from an area which
experienced flooding so she took it very personally and was very passionate about it.

4. Mr Edwards said that Elson’s Clyse was a viewed rhyne and so not an Environment
Agency responsibility. However, it was a place where the Environment Agency could deploy
a temporary pump if need be. He said the Agency had no plans to install a permanent
pump there. He had checked with the Agency’s recovery work manager, and while local
people might agree that something needed to happen there, no commitment had ever been
given by the Environment Agency.

Question 3
Bill Smart — Wedmore Parish Council

Whilst welcoming board paper item 11 of the September 2024 SRA meeting and the
progress that has been made, if the recommendations contained are approved then circa
£209k of public funds will have been spent yet no flood prevention work will have been
undertaken 9 years since the funding was first awarded. Nor, at this stage will there be any
certainty of future funding for interventions being available.

e What urgent activity is proposed to ensure that having spent all this public money,
substantial funds are secured to ensure flood prevention work goes ahead without
delay. A clear time table to delivery is needed beyond that proposed in the paper.

e As the Brue is classed as a main river what discussions/negotiations have been held
with regional Environment Agency Officers given that only they can undertake or
authorise such work and they have indicated that they have no funds to do so.

This question is asked in the context that 7 months have now passed since the worst Brue
flooding in living memory which threated and indeed flooded a goodly number of Brue
catchment farms, businesses and habitations and devastated wild life over a large area. It
seems unconscionable that little progress has been made on the ground when any number
of Agencies, especially the SRA and EA are charged with protecting people, property,
businesses and wildlife from such events.

Councillor William Smart
Question on behalf of Wedmore Parish Council
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RESPONSE

David Mitchell, SRA Senior Manager, having thanked Mr Smatrt for his question, said he
understood people's concerns and he accepted that the slow pace of action was frustrating.
He said he himself had learned over the years that it was not easy to implement works in
designated, protected areas. Obviously works were happening - for example the
Environment Agency and drainage boards were doing day-to-day maintenance - but Mr
Mitchell said he appreciated that this was not as much as people would like to see - and he
acknowledged that funding was an issue. He said he also recognised that modelling was
not what people wanted to hear about, but in order to overcome some of the barriers to
implementing projects, an evidence base was needed. Somerset Council's modelling plans
(as set out in Item 11) would help to develop that, and to ascertain actions that could be
undertaken more immediately without any negative impacts.

Mr Mitchell said there were also things out there that people probably agreed were worth
doing and which did not require modelling, but money was not the only barrier to getting
these things done. As had already been mentioned, SRA partners were facing challenges
with resources, put simply having enough people on the ground to do things.

Mr Mitchell assured Cllr Smart that lots of conversations were taking place outside the SRA,
along with ones facilitated by the SRA, to find successful ways forward.

He said the SRA’s forthcoming Community Flood Action Fund (CFAF) was also intended to
allow communities to take action,

SRA Chair ClIr Mike Stanton mentioned that he and SRA Vice Chair Tony Bradford had
[since the last Board meeting, using powers delegated to them] agreed to allocate £17,500
to Godney Parish Council for de-silting Division Rhyne, and he had then been surprised to
see how quickly that work had got underway. ClIr Stanton said CFAF was an example of
how the SRA was trying to cut bureaucracy and make things easier.

Clir Smart attributed Godney'’s results particularly to the Chair of Godney Parish Council
pressing determinedly; Cllr Stanton felt it was much more to do with Godney getting their
act together and developing a plan. ClIr Stanton looked forward to other communities
putting plans together to get CFAF grants.

Question 4
Daniel Mumby — Local Democracy Reporter
Dear Sir or Madam

Please find below my question for Friday's meeting, which | wish to read aloud in my
capacity as a member of the press.

The Bridgwater tidal barrier scheme is still awaiting its final business case being approved
by the Treasury. Chancellor of the exchequer Rachel Reeves ordered a review of major
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infrastructure projects in late-July ahead of her first budget on October 30, declaring: "If we
can't afford it, we can't do it." With the Stonehenge tunnel being cancelled and Wellington's
new railway station hanging in the balance, residents of Bridgwater deserve additional
clarity on the status of this costly yet vital project.

Can you please answer the following:

1. What assurance has the SRA, the EA and your partners received from the government
that the tidal barrier scheme will go ahead as planned, and that a decision on the business
case is imminent?

2. If the government chooses to cancel the tidal barrier in the budget, what will happen to
the funding that has already been committed by Somerset Council (via CIL) and the EA -
and what alternative measures could be put in place to protect Bridgwater's homes and
businesses?

Many thanks

Daniel Mumby

Local Democracy Reporter
RESPONSE

Piers Hooper (Environment Agency) revealed to Mr Mumby that the Full Business Case
had been approved by HM Treasury the week before, works would therefore continue as
planned and everything was pointing in the right direction.
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